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DATE: June 3, 2024 Agenda Iltem # /O .5

TO: Gina Roberts, Chair
Finance Committee

FROM: Rebekah Snyder
Director of Community Engagement & Partnerships

RECOMMENDATION: Recommend approval of a Resolution approving a contract for Strategic
Communication and Endowment Campaign Support with Bold Bison, LLC in an amount not to
exceed $40,000.00.

STRATEGIC DIRECTIONS SUPPORTED: Organizational Stability, Public Access and
Connections

FINANCIAL DATA: Funding in the amount of $24,000 is included in the Community

Engagement and Partnerships budget in account 11354000-701500. Additional funding in the
amount of $16,000 will be provided by the Preservation Foundation and deposited in account
11352100-413000. The full amount of the cost will be charged to account 11354000-701500.

BACKGROUND: On July 10, 2019, the Board of Commissioners approved a resolution
establishing a fundraising goal of $20 million for the Endowment Fund of the Preservation
Foundation of the Lake County Forest Preserves (the “Foundation”) and directing staff to implement
a multi-year fundraising campaign to meet the $20 million goal. As of May 1, 2024, more than $8.2
million has been raised, and staff has leveraged a variety of activities to increase support for the
campaign.

The District’s Road Map to 2025 calls for doubling the donor base from 4,600 to 9,200 by 2025.
Since the fall of 2022, the Foundation staff began testing the endowment messaging across all levels
of donor support and have demonstrated that the campaign’s key message of protecting restored land
for future generations is impactful across audiences.

Bold Bison will provide expertise and support in building out the next phase of campaign materials
and messaging. Deliverables also include a comprehensive 2025 and 2026 communications and
outreach plan for the District and the Foundation, focused on meeting both the $20 million
endowment goal and the donor acquisition goal. Finally, Bold Bison will develop and implement the
2024 year-end giving campaign.

REVIEW BY OTHERS: Executive Director of the Preservation Foundation, Director of Finance,
Manager of Board Operations, and Corporate Counsel.




STATE OF ILLINOIS )
) SS
COUNTY OF LAKE )

BOARD OF COMMISSIONERS
LAKE COUNTY FOREST PRESERVE DISTRICT
REGULAR JUNE MEETING
JUNE 12, 2024

MISTER PRESIDENT AND MEMBERS OF THE BOARD OF COMMISSIONERS:
Your FINANCE COMMITTEE presents herewith “A Resolution Approving a Contract for

Strategic Communication and Endowment Campaign Support with Bold Bison, LLC” and requests
its approval.

FINANCE COMMITTEE:

Date: (-3 01 [ Roll Call Vote: Ayes: Nays:
[X] Voice Vote Majority Ayes; Nays: _ ()




LAKE COUNTY FOREST PRESERVE DISTRICT
LAKE COUNTY, ILLINOIS

A RESOLUTION APPROVING A CONTRACT FOR STRATEGIC COMMUNICATION
AND ENDOWMENT CAMPAIGN SUPPORT WITH BOLD BISON, LLC

WHEREAS, the Lake County Forest Preserve District (the "District") desires to retain a firm to
provide communications and endowment campaign services (the “Services”); and

WHEREAS, the Director of Community Engagement & Partnerships and the Purchasing Manager
have determined that the Services require personal confidence; and

WHEREAS, Bold Bison has submitted a proposal for the Services; and

WHEREAS, the District’s staff, the Director of Community Engagement and Partnerships, and
the Finance Committee have reviewed the proposal and recommend that the Board of
Commissioners (i) find that the proposal submitted by Bold Bison is the proposal that is the most
advantageous to the District; and (ii) award a contract for the Services to Bold Bison (the
“Contract”) in the amount of $40,000.00 (the “Contract Price”); and

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the Lake County
Forest Preserve District, [.ake County, Illinois, THAT:

Section 1. Recitals. The recitals set forth above are incorporated as a part of this Resolution by
this reference.

Section 2. Award of Contract. The contract for services in the amount of $40,000.00 (the
”Contract Price”) is hereby awarded to Bold Bison, LLC.

Section 3. Execution of Contract. The Executive Director of the District is hereby authorized
and directed to execute the Contract for the Services in the amount of the Contract Price.

Section 4. Payments. The Treasurer shall make payments under the Contract only pursuant to
and in accordance with the Contract terms.



Section 5. Effective Date. This Resolution shall be in full force and effect from and after its
passage and approval in the manner provided by law.

PASSED this __day of , 2024

AYES:
NAYS:
APPROVED this __ day of , 2024
Angelo D. Kyle, President
Lake County Forest Preserve District
ATTEST:

Julie Gragnani, Secretary
Lake County Forest Preserve District

Exhibit No.
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STRATEGIC COMMUNICATIONS AND ENDOWMENT CAMPAIGN SUPPORT

CONTRACT BETWEEN
LAKE COUNTY FOREST PRESERVE DISTRICT
AND
BOLD BISON LLC
FOR
STRATEGIC COMMUNICATIONS AND ENDOWMENT CAMPAIGN SUPPORT

In consideration of the agreements set forth below, the Lake County Forest Preserve District,
a body corporate and politic and unit of local government organized and existing under the
Downstate Forest Preserve District Act, 70 ILCS 805/.001 et seq., 1899 West Winchester
Road, Libertyville, lllinois 60048, (“Owner”) and Bold Bison LLC an lllinois Limited Liability
Company, 5341 North Glenwood Avenue, Unit 3, Chicago, IL 60640, (“Consultant”) make this
Contract as of June 12, 2024 and hereby agree as follows:

ARTICLE | - THE SERVICES

11 Performance of the Services

Consultant shall, at its sole cost and expense, provide, perform, and complete all of the
following professional strategic communications services, all of which is referred to in this
Agreement as the “Services”:

A. Professional Services. Provide, perform, and complete, in the manner described and
specified in this Contract, all professional services necessary to accomplish the "Project," as
defined in Attachment A, in accordance with the Scope of Services attached hereto as
Attachment B.

B. Approvals. Procure and furnish all approvals and authorizations specified in
Attachment A.
C. Insurance. Procure and furnish all required certificates and policies of insurance

specified in Attachment A.

D. Standard of Performance. Provide, perform, and complete all of the foregoing in full
compliance with this Contract, in a professional manner, and in accordance with the standards
of professional practice, care, and diligence in existence at the time of performance of the
Services applicable to recognized and qualified consulting firms in the Chicago Metropolitan
Area (the “Standard of Performance”).

1.2 Commencement and Completion Dates

Consuitant shall commence the Services not later than the “Commencement Date” set forth in
Attachment A, and shall diligently and continuously prosecute and carry out the Services at
such a rate as will allow the Services to be fully provided, performed and completed in full
compliance with this Contract not later than the “Completion Date” or, if the Services are to be
performed in separate phases, the “Completion Dates,” set forth in Attachment A. The time of
commencement, rate of progress, and time of completion are referred to in this Contract as
the “Contract Time.”

Contract 1



STRATEGIC COMMUNICATIONS AND ENDOWMENT CAMPAIGN SUPPORT

1.3 Required Submittals

A. Submittals Required. Consultant shall submit to Owner all reports, documents, data, and
information required to be submitted by Consultant under this Contract (“Required Submittals”).

B. Time of Submission and Owner’s Review. All Required Submittals shall be provided to
Owner no later than the time, if any, specified in Attachment A, or otherwise in this Contract. If
no time for submission is specified for any Required Submittal, then that Submittal shall be
submitted within a reasonable time in light of its purpose and, in all events, in sufficient time, in
Owner’s opinion, to permit Owner to review that Submittal same prior to the commencement of
any part of the Services to which that Submittal may relate. Owner shall have the right to require
such corrections as may be necessary to make any Required Submittal conform to this Contract.
No Services related to any Required Submittal shall be performed by Consultant until Owner has
completed review of such Required Submittal with no exception noted. Owner’s review and
approval of any Required Submittal shall not relieve Consultant of the entire responsibility for the
performance of the Services in full compliance with, and as required by or pursuant to this
Contract, and shall not be regarded as any assumption of risk or liability by Owner. The
Consultant shall not be held liable for claims of delay caused by the Owner’s failure to timely
review and approve any Required Submittal.

C. Responsibility for Delay. Consultant shall be responsible for any delay in the Services
resulting from Consultant's, or its Sub-consultant's, delay in providing Required Submittals
conforming to this Contract.

14 Review and Incorporation of Contract Provisions

Consultant represents and declares that it has carefully reviewed, and fully understands, this
Contract, including all of its Attachments, all of which are by this reference incorporated into and
made a part of this Contract.

1.5 Financial and Technical Ability to Perform

Consultant represents and declares that it is financially solvent, and has the financial resources
necessary, and has sufficient experience and competence, and has the necessary capital,
facilities, organization, and staff necessary to provide, perform, and complete the Services in full
compliance with, and as required by or pursuant to, this Contract.

1.6 Time

Consultant represents and declares that the Contract Time is sufficient time to permit.completion
of the Services in full compliance with, and as required by or pursuant to, this Contract for the
Contract Price.

1.7 Consultant's Personnel and Sub-Consultants

A. Consultant’s Personnel. Consuitant shall provide all personnel necessary to complete the
Services, including without limitation, the “Key Project Personnel” identified in Attachment C.
Consultant shall provide to Owner telephone numbers at which the Key Personnel can be reached
on a 24-hour basis. Consultant and Owner may, by mutual agreement, make changes and
additions to the designations of Key Project Personnel. Consultant shall have no claim for a
Change Order, for compensation in excess of the Contract Price, or for a delay or extension of
the Contract Time as a result of any such termination, reassignment, resignation, or substitution
of Key Project Personnel.

Contract 2



STRATEGIC COMMUNICATIONS AND ENDOWMENT CAMPAIGN SUPPORT

B. Approval and Use of Sub-Consultants. Consultant shall perform the Services with its own
personnel and under the management, supervision, and control of its own organization unless
otherwise approved by Owner in writing. All sub-consultants and subcontracts used by
Consultant shall be acceptable to, and approved in advance by, Owner. Owner’s approval of any
sub-consultant or subcontract shall not relieve Consultant of full responsibility and liability for the
provision, performance, and completion of the Services in full compliance with, and as required
by or pursuant to, this Contract. All Services performed under any subcontract shall be subject
to all of the provisions of this Contract in the same manner as if perfformed by employees of
Consultant. Every reference in this Contract to “Consultant” shall be deemed also to refer to all
sub-consultants of Consultant. Every subcontract shall include a provision binding the sub-
consultant to all provisions of this Contract.

C. Removal of Personnel and Sub-Consultants. If any personnel or sub-consultant fails to
perform the part of the Services undertaken by it in compliance with this Contract or in a manner
reasonably satisfactory to Owner, Consultant, immediately upon notice from Owner, shall remove
and replace such personnel or sub-consultant. Consultant shall have no claim for damages, for
compensation in excess of the Contract Price, or for a delay or extension of the Contract Time as
a result of any such removal or replacement.

1.8 Owner’s Responsibilities

Owner shall, at its sole cost and expense: (i) designate in writing a person with authority to act
as Owner's representative and on Owner’s behalf with respect to the Services except those
matters that may require approval of Owner's Board of Commissioners; (ii) provide to Consultant
all criteria and full information as to Owner’s requirements for the Project or work to which the
Services relate, including Owner’s objectives and constraints, schedule, space, capacity and
performance requirements, and budgetary limitations relevant to the Project; (iii) provide to
Consultant all existing studies, reports, and other available data relevant to the Project;
(iv) arrange for access to and make all provisions for Consultant to enter upon public and private
property as reasonably required for Consultant to perform the Services; (v) provide surveys
describing physical characteristics, legal limitations, and utility locations for the Project and the
services of geotechnical engineers or other consultants when such services are reasonably
requested by Consultant and are necessary for the performance of the Services, and are not
already provided for in this Contract; (vi) provide structural, mechanical, chemical, air and water
pollution tests, test for hazardous materials, and other laboratory and environmental tests,
inspections, and reports required by law to be provided by Owner in connection with the Project;
(vii) review Required Submittals and other reports, documents, data, and information presented
by Consuitant as appropriate; (viii) except as otherwise provided in Attachment A, provide
approvals from all governmental authorities having jurisdiction over the Project when such
services are reasonably requested by Consultant; (ix) attend Project related meetings; and
(x) give prompt written notice to Consultant whenever Owner observes or otherwise becomes
aware of any development that affects the scope or timing of the Services, provided, however,
that failure to give such notice shall not relieve Consultant of any of its responsibilities under this
Contract.

1.9 Owner’s Right to Terminate or Suspend Services for Convenience

A. Termination or Suspension for Convenience. Owner shall have the right, at any time and
for its convenience, to terminate or suspend the Services in whole or in part at any time by written
notice to Consultant. Every such notice shall state the extent and effective date of such
termination or suspension. On such effective date, Consultant shall, as and to the extent directed,
stop Services under this Contract, cease all placement of further orders or subcontracts, terminate
or suspend Services under existing orders and subcontracts, and cancel any outstanding orders
or subcontracts that may be canceled.

Contract 3



STRATEGIC COMMUNICATIONS AND ENDOWMENT CAMPAIGN SUPPORT

B. Payment for Completed Services. In the event of any termination pursuant to
Subsection 1.9A above, Owner shall pay Consultant (i) such direct costs, including overhead, as
Consultant shall have paid or incurred for all Services done in compliance with, and as required
by or pursuant to, this Contract up to the effective date of termination; and (ii) such other costs
pertaining to the Services, exclusive of overhead and profit, as Consultant may have reasonably
and necessarily incurred as the result of such termination. Any such payment shall be offset by
any prior payment or payments and shall be subject to Owner’s rights, if any, to withhold and
deduct as provided in this Contract.

ARTICLE Il - CHANGES AND DELAYS

2.1 Changes

Owner shall have the right, by written order executed by Owner, to make changes to the timing
or scope of the Services to be provided pursuant to this Contract (a “Services Change Order”).
When a Change Order causes an increase or decrease in the amount of the Services, an
equitable adjustment in the Contract Price or Contract Time may be made. No decrease in the
amount of the Services caused by any Change Order shall entitle Consultant to make any claim
for damages, anticipated profits, or other compensation. Consultant shall not undertake any
change in the Services without receipt of an executed Change Order from Owner.

2.2 Delays

For any delay resulting from a cause that Consultant could not reasonably avoid or control,
Consultant, upon timely written application, shall be entitled to issuance of a Change Order
providing for an extension of the Contract Time for a period of time equal to the delay resulting
from such unavoidable cause. No extension of the Contract Time shall be allowed for any other
delay in completion of the Services.

23 No Constructive Change Orders

No claims for equitable adjustments in the Contract Price or Contract Time shall be made or
allowed unless embodied in a Change Order. If Owner fails to issue a Change Order including
or fully including an equitable adjustment in the Contract Price or Contract Time to which
Consultant claims it is entitled or, if Consultant believes that any requirement, direction,
instruction, interpretation, determination or decision of Owner entitles Consultant to an equitable
adjustment in the Contract Price or Contract Time that has not been included or fully included in
a Change Order, then Consultant shall submit to Owner a written request for the issuance of or
revision of a Change Order including the equitable adjustment or the additional equitable
adjustment in the Contract Price or Contract Time that Consultant claims has not been included
or fully included in a Change Order. Such request shall be submitted before Consultant proceeds
with any Work for which Consultant claims an equitable adjustment is due and shall, in all events,
be submitted no later than two (2) business days after receipts of such Change Order or receipt
of notice of such requirement, direction instruction, interpretation, determination or decision.
Notwithstanding the submission of any such request, Consultant shall, unless otherwise directed
by Owner within two (2) business days after receipt by Owner of such request, proceed without
delay to perform the Work in compliance with the Change Order or as required, directed,
instructed, interpreted or decided by Owner, and shall, pending a final resolution of the issue,
keep a daily record of such Work. Unless Consultant submits such a request within two (2)
business days after receipt of such Change Order or receipt of notice of such requirement,
direction, instruction, interpretation, determination or decision, Consultant shall be conclusively
deemed (i) to have agreed that such Change Order, requirement, direction, instruction,
interpretation, determination or decision does not entitle Consultant to an equitable adjustment in
the Contract Price or Contract Time; and (ii) to have waived all claims based on such Change
Order, requirement, direction, instruction, interpretation, determination or decision.

Contract 4



STRATEGIC COMMUNICATIONS AND ENDOWMENT CAMPAIGN SUPPORT

ARTICLE lIl - CONSULTANT’S RESPONSIBILITY FOR DEFECTIVE SERVICES

3.1 Representation of Compliance

A. Scope of Representation. Consultant shall perform all Services in conformance with this
Contract, free from defects and flaws in design, and in accordance with the Standard of
Performance (the “Representation of Compliance”).

B. Opinions of Cost. It is recognized that neither Consultant nor Owner has control over the
costs of labor, material, equipment or services furnished by others or over competitive bidding,
market or negotiating conditions, or construction contractors’ methods of determining their prices.
Accordingly, any opinions of probable Project costs or construction costs provided for herein are
estimates only, made on the basis of Consultant’s experience and qualifications and represent
Consultant’s best judgment as an experienced and qualified professional, familiar with the
industry. Consultant does not guarantee that proposals, bids or actual Project costs or
construction costs will not vary from opinions of probable cost prepared by Consultant.

3.2 Corrections

Consultant shall be responsible for the quality, technical accuracy, completeness and
coordination of all Services under this Contract. Consultant shall correct and remedy all of its
errors, omissions, and negligent acts related to the Services, promptly and without charge.

3.3 Risk of Loss

The Services shall be provided, performed, and completed at the risk and cost of Consultant.
Consultant shall be responsible for any and all damages to property or persons as a result of
Consultant’s errors, omissions, or negligent acts and for any losses or costs to repair or remedy
any work undertaken by Owner based on the Services as a result of any such errors, omissions,
or negligent acts. Notwithstanding any other provision of this Contract, Consultant’s obligations
under this Section 3.3 shall exist without regard to, and shall not be construed to be waived by,
the availability or unavailability of any insurance, either of Owner or Consultant, to indemnify, hold
harmless, or reimburse Consultant for such damages, losses, or costs.

ARTICLE IV - INSURANCE; INDEMNIFICATION

41 Insurance

Contemporaneous with Consultant’s execution of this Contract, Consultant shall provide
certificates and policies of insurance evidencing at least the minimum insurance coverage and
limits set forth in Attachment A. For good cause shown, Owner may extend the time for
submission of the required policies of insurance upon such terms, and with such assurances of
complete and prompt performance, as Owner may impose in the exercise of its sole discretion.
Such policies shall be in a form reasonably acceptable to Owner and from companies with a
general rating of A-, and a financial size category of Class V or better, in Best's Insurance Guide
and otherwise reasonably acceptable to Owner. Such insurance shall provide that no change to
or cancellation of any insurance, nor any reduction in limits or coverage or other modifications
affecting this Agreement, shall become effective until the expiration of thirty (30) days after written
notice thereof shall have been given by the insurance company to Owner. Consultant shall, at all
times while providing, performing, or completing the Services, including without limitation at all
times while providing corrective Services pursuant to Section 3.2 of this Contract, maintain and
keep in force, at Consultant’s expense, at least the minimum insurance coverage and limits set
forth in Attachment A.

Contract 5



STRATEGIC COMMUNICATIONS AND ENDOWMENT CAMPAIGN SUPPORT

4.2 Indemnification

Consultant, without regard to the availability or unavailability of any insurance, either of Owner or
Consultant, shall, to the fullest extent permitted by law, indemnify, save harmless, and reimburse
Owner against any and all lawsuits, claims, demands, damages, liabilities, losses, and expenses,
including reasonable attorneys’ fees, that may arise or be alleged to have arisen out of or in
connection with Consultant’s negligent acts, errors, or omissions, except only to the extent caused
by the negligence of Owner.

ARTICLE V - PAYMENT

51 Contract Price

Owner shall pay to Consultant, in accordance with and subject to the terms and conditions set
forth in this Article V and Attachment A, and Consultant shall accept in full satisfaction for
providing, performing, and completing the Services, the amount or amounts set forth in
Attachment A (“Contract Price”), subject to any additions, deductions, or withholdings provided
for in this Contract.

5.2 Taxes, Benefits and Royalties

The Contract Price includes applicable federal, state, and local taxes of every kind and nature
applicable to the Services as well as all taxes, contributions, and premiums for unemployment
insurance, old age or retirement benefits, pensions, annuities, or other similar benefits and all
costs, royalties, and fees arising from the use on or the incorporation into the Services of patented
equipment, materials, supplies, tools, appliances, devices, processes, or inventions. Consultant
waives and releases any claim against Owner arising from the payment of any such tax,
contribution, premium, benefit, cost, royalty, or fee.

5.3 Progress Payments

A Payment in Installments. The Contract Price shall be paid in installments in the manner
set forth in Attachment A (“Progress Payments”).

B. Pay Requests. Consultant shall, as a condition precedent to its right to receive each
Progress Payment, submit to Owner an invoice accompanied by such receipts, vouchers, and
other documents as may be necessary to reasonably establish Consultant’s prior payment for all
labor, material, and other things covered by the invoice and the absence of any lien or other
interest of any party in regard to the Services performed under this Contract. In addition to the
foregoing, such invoice shall include (i) employee classifications, rates per hour, and hours
worked by each classification, and, if the Services are to be performed in separate phases, for
each phase; (ii) total amount billed in the current period and total amount billed to date, and, if the
Services are to be performed in separate phases, for each phase; (iii) the estimated percent
completion, and, if the Services are to be performed in separate phases, for each phase; and (iv)
Consultant's certification that all prior Progress Payments have been properly applied to the
Services with respect to which they were paid. Owner may, by written notice to Consultant,
designate a specific day of each month on or before which pay requests must be submitted.

Contract 6
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5.4 Final Acceptance and Final Payment

The Services or, if the Services are to be performed in separate phases, each phase of the
Services, shall be considered complete on the date of final written acceptance by Owner of the
Services or each phase of the Services, as the case may be, which acceptance shall not be
unreasonably withheld or delayed. The Services or each phase of the Services, as the case may
be, shall be deemed accepted by Owner if not objected to in writing within sixty (60) days after
submission by Consultant of the Services or such phase of Services for final acceptance and
payment plus, if applicable, such additional time as may be considered reasonable for obtaining
approval of governmental authorities having jurisdiction to approve the Services, or phase of
Services, as the case may be. Within thirty (30) days after final acceptance, Owner shall pay to
Consultant the balance of the Contract Price or, if the Services are to be performed in separate
phases, the balance of that portion of the Contract Price with respect to such phase of the
Services, after deducting therefrom charges, if any, against Consultant as provided for in this
Contract (“Final Payment”). The acceptance by Consultant of Final Payment with respect to the
Services or a particular phase of Services, as the case may be, shall operate as a full and
complete release of Owner of and from any and all lawsuits, claims, or demands for further
payment of any kind for the Services or, if the Services are performed in separate phases, for that
phase of the Services.

5.5 Deductions

A. Owner’s Right to Withhold. Notwithstanding any other provision of this Contract and
without prejudice to any of Owner’s other rights or remedies, Owner shall have the right at any
time or times, whether before or after approval of any pay request, to deduct and withhold from
any Progress or Final Payment that may be or become due under this Contract, such amount as
may reasonably appear necessary to compensate Owner for any actual or prospective loss due
to: (i) Services that are defective, damaged, flawed, unsuitable, nonconforming or incomplete; (ii)
damage for which Consultant is liable under this contract; (iii) liens or claims of lien, regardless of
merit; (iv) claims of Sub-consultants, suppliers or other persons, regardless of merit; (v) delay in
the progress or completion of the Services; (vi) inability of Consultant to complete the Services;
(vii) failure of Consultant to perform any of its obligations under this Contract; (viii) any other failure
of Consultant to perform any of its obligations under this Contract; (ix) the cost