General Offices

( Lake County ol il 6001
FO rest Prese rves 847-367-6640 - Fax: 847-367-6649
www.LCFPD.org

DATE: May 6, 2024

TO: Jessica Vealitzek, Chair Agenda ltem # / 0.4

Operation Committee

Gina Roberts, Chair
Finance Committee

FROM: Ronald J. Davis
Director of Public Safety

RECOMMENDATION: Recommend approval of a Resolution awarding a five-year Contract for the
Purchase and Installation of Body-Worn Cameras and In-Car Cameras to Axon Enterprise, Inc. in an
amount not to exceed $397,843.29.

STRATEGIC DIRECTION: Organizational Sustainability

FINANCIAL DATA: The purchase of body-worn and in-car cameras for public safety officers and public
safety vehicles was approved as part of the FY2024 Equipment Rental Budget (13564000-706000). The
total budgeted amount for the body-worn and in-car cameras in FY2024 is $63,000.00. The actual cost of
the body-worn and in-car cameras is projected to be $397,843.29 amortized over five years
($79,568.66/year), which includes the purchase of the cameras and other hardware, installation services,
and use of related software and other support services for a five-year term.

BACKGROUND: Public Act (P.A.) 101-0652, also known as the Safety, Accountability, Fairness and
Equity-Today (SAFE-T) Act, made changes to the Law Enforcement Officer-Worn Body Camera Act (50
ILCS 706/10-1 et seq.) to require all law enforcement agencies to implement the use of body cameras
within prescribed timelines. Starting on January 1, 2025, officers of all law enforcement agencies other
than counties and municipalities will need to wear body cameras. Under the Law Enforcement Officer-
Worn Body Camera Act, officer-worn body cameras will provide state of the art evidence collection and
additional opportunities for training and instruction. Further, officer-wom body cameras may provide
impartial evidence and documentation to settle disputes and allegations of officer misconduct.

Staff determined that body-worn cameras and in-car cameras are available under Sourcewell Contract
101223-AXN with Axon Enterprise, Inc. as the agent. This contract through Sourcewell with Axon
Enterprise, Inc. will allow for continual firmware updates during the five-year contract term as well as
routine maintenance and new replacement equipment after five years of use. Furthermore, the Lake
County State’s Attorney’s office supports the use of Axon’s Evidence.com service for the sharing and
communication of recorded evidence.

This recommended contract will outfit the District’s public safety officers with body-worn cameras and
public safety vehicles with in-car cameras. The actual cost of the body-worn and in-car cameras, plus
related software and services for a five-year term, is projected to be $397,843.29 amortized over five years
($79,568.66/year) under the attached resolution.

REVIEW BY OTHERS: Chief Operations Officer, Director of Finance, Manager of Board
Operations, and Corporate Counsel.




STATE OF ILLINOIS)
)SS
COUNTY OF LAKE )

BOARD OF COMMISSIONERS
LAKE COUNTY FOREST PRESERVE DISTRICT
REGULAR MAY MEETING
MAY 15, 2024

MISTER PRESIDENT AND MEMBERS OF THE BOARD OF COMMISSIONERS:
Your OPERATIONS COMMITTEE and FINANCE COMMITTEE present herewith “A

Resolution Awarding a Contract to Axon Enterprise, Inc., for the Purchase of Body-Worn Cameras
and In-Car Cameras” and request its approval.

OPERATIONS COMMITTEE:

Date: “'?’V(_.Guj b, 2ozH [] Roll Call Vote: Ayes: Nays:
[ Voice Vote Majority Ayes; Nays: CQ

FINANCE COMMITTEE:

Date: 5-9-202 ?Z [] Roll Call Vote: Ayes: Nays:

[N Voice Vote Majority Ayes; Nays: _ /)



LAKE COUNTY FOREST PRESERVE DISTRICT
LAKE COUNTY, ILLINOIS

A RESOLUTION AWARDING A CONTRACT TO AXON ENTERPRISE, INC. FOR
THE PURCHASE OF BODY-WORN CAMERAS AND IN-CAR CAMERAS

WHEREAS, the Lake County Forest Preserve District (the “District”) desires to purchase body
worn cameras and in-car cameras and related software and services (collectively, the
“Equipment”); and

WHEREAS, pursuant to the Illinois Governmental Joint Purchasing Act, 30 ILCS 525/1, et seq.,
any governmental unit may purchase personal property, supplies, and services jointly with one or
more other governmental units if one of the governmental units has publicly advertised for, and
received, competitive, sealed bids or proposals, and has awarded a contract for such personal
property, supplies, and services to the lowest responsible bidder or the highest ranking proposer,
all in accordance with such Act; and '

WHEREAS, Sourcewell has publicly advertised for, and received, competitive proposals for the
Equipment, including a proposal by Axon Enterprise, Inc. for the Equipment; and

WHEREAS, Sourcewell has awarded contract #101223-AXN to Axon Enterprise, Inc. as the
highest-ranking proposer for the Equipment (the “Sourcewell Contract”), and the Sourcewell
Contract provides that other units of local government may also enter into a contract with Axon
Enterprise, Inc. on the same terms as provided in the Sourcewell Contract; and

WHEREAS, it is in the best interest of the District to award a contract for the Equipment to Axon
Enterprise, Inc. on the same terms as provided in the Sourcewell Contract (the “Contract”) for a
total price not to exceed $397,847.29 (the “Contract Price”);

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the Lake County
Forest Preserve District, Lake County, Illinois, THAT:

Section 1. Recitals. The recitals set forth above are incorporated as a part of this Resolution by
this reference.

Section 2. Award of Contract. The proposal submitted by Axon Enterprise, Inc., in the total
amount of the Contract Price is hereby accepted, and the Contract is hereby awarded to Axon

Enterprise, Inc.

Section 3. Execution of Contract. The Executive Director of the District is hereby authorized
and directed to execute the Contract with Axon Enterprise, Inc., in an amount up to the Contract
Price.

Section 4. Payments. The District Treasurer shall make payments under the Contract only
pursuant to and in accordance with the Contract terms.



Section 5. Effective Date. This Resolution shall be in full force and effect from and after its
passage and approval in the manner provided by law.

PASSED this ____ dayof , 2024,
AYES:
NAYS:
APPROVED this - dayof , 2024.

Angelo D. Kyle, President
Lake County Forest Preserve District

ATTEST:

Julie Gragnani, Secretary
Lake County Forest Preserve District

Exhibit No.



ZA

Axon Enterprise, inc. Y
17800 N 85th St. Q-564800-45414.751MM
Scottsdale, Arizona 85255
United States

VAT 86-0741227

Domestic: (800) 978-2737
Intemational: +1.800.978.2737

Payment Terms: N30

Delivery Method:

SHIP TO BILLTO SALES REPRESENTATIVE PRIMARY CONTACT
Lake County Forest District Police - IL Lake County Forest District Police - IL
19808 W Grand Ave 19808 W Grand Ave Matthew Moore Ron Davi
. il Phone: 480} 2052068 | Phone: p4727e13‘:;
w00 751 o751 ek TGS Erat eieo0uly |

USA

Emat:
Quote Summary Discount Summary
Program Length 60 Months Average Savings Per Year $5,399.22
TOTAL COST $238,572.09 ’
ESTIMATED TOTAL W/ TAX $238.572.00 LUl e $26,996.11
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Payment Summary

Date , Subtotal Tax Total
Sep 2024 $47,7114 41 $0.00 $47,714.41
Sep 2025 $47,714.42 $0.00 $47,7114.42
Sep 2026 $47,714.42 $0.00 $47,714.42
Sep 2027 $47,7114.42 $0.00 $47,714.42
Sep 2028 $47,714.42 $0.00 $47,7114.42
Total $238,572.09 $0.00 $238,572.09

Page 2 Q-564800-45414.751MM



Quote Unbundled Price: $265,568.20

Quote List Price: $240,523.00
Quote Subtotal: $238,572.09
Pricing
All deliverables are detailed in Delivery Schedules section lower in proposal
Item Description Qty Term Unbundled  List Price Net Price Subtotal Tax Total
Program i
BWCamMBDTAP Body Wom Camera Mult-Bay Dock TAP Bundle 4 60 $73.05 $36.07 $36.07 $8,656.80 $0.00 $8,656.80 '
BWCamTAP _ BodyWom CameraTAP Bundle 35 60 $41.50 $33.80 $33.60 $70,980.00 $0.00 $70,980.00 |
A la Carte Hardware
100775 AXON BODY 4 - MAGNETIC DISCONNECT CABLE 38 o $00 %000 %000
HO0001 AB4 Camera Bundie 35 7 T TTsmMuo0 U §8a0s1  §2041785
HO0002 AB4 Multi Bay Dock Bundie 4 T s163880 162051 $629008
A la Carte Software R — | et ) )
73440 AXON RESPOND - LICENSE 35 60 $5.64 $5.64 $11,844.00 $0.00 $11,844.00
73478 EXON EXIDENGE REDACTION ASSISTANTIUSER 3 80 $1085 $10.85 $22,785.00 $0.00 $22.785.00 |
73603 AXON EVIDENCE - STORAGE - 10G8 A LA CARTE 700 80 5065 $065  $27,300.00 ~ §0.00 $27,300.00
BasicLicense Basic License Bundie % 80 627 | $1625  $27,30000 78000 $27,300.00
ProLicense Pro License Bundie 8 50 O S4340 94333 8, __ 8000 $20,798.40
A la Carte Services
85144 AXON BODY - PSO - STARTER i §13,000.00 51300000 $0.00 $13.000.00
Total $238,572.09 $0.00 $238,572.08
Q-564800-45414.751MM
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Delivery Schedule

Hardware -
Bundle Item Description Qry Shipping Location  Estimated Delivery Date
AB4 Camera Bundie 100147 AXON BODY 4 - CAMERA - NA US FIRST RESPONDER BLK RAPIDLOCK 35 1 0911512024
AB4 Camera Bundle 100147 AXON BODY 4 - CAMERA - NA US FIRST RESPONDER BLK RAPIDLOCK 1 1 09/15/2024
AB4 Camera Bundie 100466 AXON BODY 4 - CABLE - USB-C TO USB-C 2 1 09/15/2024
AB4 Camera Bundia 74020 AXON BODY - MOUNT - MAGNET FLEXIBLE RAFIDLOCK i} 1 00/15/2024
AB4 Multi Bay Dock Bundie 100206 AXON BODY 4 - DOCK - EIGHT BAY - 4 1 09152024
AB4 Multi Bay Dock Bundle 70033 AXON - DOCK WALL MOUNT - BRACKET ASSY 4 1 09152024
AB4 Multi Bay Dock Bundle 71019 AXON BODY - DOCK POWERCORD - NORTH AMERICA 4 1 00/152024
AlaCarte 100775 AXON BODY 4 - MAGNETIC DISCONNECT CABLE 39 1 091512024
Body Womn Camera Multi-Bay Dock TAP Bundle 73589 AXON BODY - TAP REFRESH 1 - DOCK MULTI BAY 4 1 031512027
Body Wom Camera TAP Bundie 73309 AXON BODY - TAP REFRESH 1 - CAMERA ki3 1 03ns2027
Body Wom Camera Multi-Bay Dock TAP Bundle 73588 AXON BODY - TAP REFRESH 2 - DOCK MULT! BAY 4 1 09/15/2023
Body Worn Camera TAP Bundle 73310 AXON BODY - TAP REFRESH 2 - CAMERA 36 1 0911512029
Software
Bundie Item Description ) QTY  Estimated Start Date Estimated End Date
Basic License Bundle 73683 AXON EVIDENCE - STORAGE - 10GB A LA CARTE 3 101572024 10142028
Basic License Bundle 73840 AXON EVIDENCE - ECOM LICENSE - BASIC 28 101572024 1011412029
Pro License Bundie 73683 AXON EVIDENCE - STORAGE - 10GB A LA CARTE 24 101502024 10M4r2029
Pro License Bundie 73748 AXON EVIDENCE - ECOM LICENSE - PRO 8 1001512024 101412029
Ala Carte 73449 AXON RESPOND - LICENSE 35 101152024 10/14/2029
AlaCarte 73478 AXON EVIDENCE - REDACTION ASSISTANT USER LICENSE 35 10715/2024 101472029
Ala Carte 73683 AXON EVIDENCE - STORAGE - 10GB A LA CARTE 700 10/15/2024 101472029
Services
Bundle item Description : ary
Ala Carte 85144 AXON BODY - PSO - STARTER 1
Warranties
Bundle - Item Description ary Estimated Start Date Estimated End Date
Body Wom Camera Mult-Bay Dack TAP Bundle 80465 AXON BODY - TAP WARRANTY - MULT! BAY DOCK 4 091502025 101472029
Body Worn Camera TAP Bundle 80464 AXON BODY - TAP WARRANTY - CAMERA 35 09/15/2025 10/14/2029

_Body Wom CameraTAPBundle 80464 AXON BODY - TAP WARRANTY - CAMERA 1 08/15/2025 101412029

Page 4 Q-564800-45414.751MM



Shipping Locations

Location Number Strest

1 19808 W Grand Ave

Payment Details

Sep 2024

Invoice Plan Item

Year 1 100775

Year 1 73449

Year1 73478

Year 1 73683

Year 1 85144

Year 1 - BasicLicense
| Year1 = BWCamMBDTAP

Year1 BWCamTAP

Year 1| HO0001

Year 1 H00002

Year1 ProLicense

Total

Oct 2024

Invoice Plan ) Item

Invoice Upon Fulfiiment BWCamMBDTAP

Total

Sep 2025

Invoice Plan ftem

Year 2 100775

Year2 73449

Year 2 73478

Year2 73683

Year 2 85144

Year2 Basiclicense

Year 2 BWCamMBDTAP

Year2 BWCamTAP

Year 2 HO0001

Year2 H00002

Year 2 ProLicense

Total

Sep 2026

Invoice Plan Item

Year3 100775

Year3 73449

Year3 73478

Page 5

City
Lake Villa

Description

AXON BODY 4 - MAGNETIC DISCONNECT CABLE
AXON RESPOND - LICENSE

AXON EVIDENCE - REDACTION ASSISTANT USER LICENSE
AXON EVIDENCE - STORAGE - 10GB A LA CARTE
AXON BODY - PSO - STARTER

Basic License Bundie

Body Worn Camera Mulfi-Bay Dock TAP Bundle
Body Wom Camera TAP Bundle

ABA Camera Bundie

AB4 Multi Bay Dock Bundle

Pro License Bundie

Description
Body Worn Camera Mulg-Bay Dock TAP Bundle

Description 5
AXON BODY 4 - MAGNETIC DISCONNECT CABLE
AXON RESPOND - LICENSE

AXON EVIDENCE - REDACTION ASSISTANT USER LICENSE
AXON EVIDENCE - STORAGE - 10GB A LA CARTE
AXON BODY - PSO - STARTER

Basic License Bundla

Body Worn Camera Mult-Bay Dock TAP Bundie
Body Worn Camera TAF Bundle

AB4 Camera Bundie

AB4 Multi Bay Dock Bundle

Pro License Bundie

Description

AXON BODY 4 - MAGNETIC DISCONNECT CABLE

AXON RESPOND - LICENSE

AXON EVIDENCE - REDACTION ASSISTANT USER LICENSE

wrgpaR-Ianel

-8

ssggan-3nraf

weel

Zip Country
60046-7519 UsA
Subtotal Tax Total
$0,00 50.00 $0.00
$2,368.80 50.00 $2,366.80
$4,557.00 $0.00 $4,657.00
§5,460.00 $0.00 $5,460.00
§2,600.00 $0.00 $2,600.00
$5,460.00 $0.00 $5,460.00
$1,731.35 50.00 §1,731.35
$14,196.01 s0.00 §14,19.01
§5,863.56 $0.00 $5,883.56
$1,208.01 $0.00 $1,208.01
§4,150.68 $0.00 $4,159.68
$47,714.41 50.00 $47,714.41
Subtotal Tax Total
$0.00 $0.00 $0.00
$0.00 $0.00 $0.00
Subtotal Tax Total
$0.00 $0.00 $0.00
§2,358.80 50.00 52,368.80
$4,557.00 50.00 $4,557.00
$5,460,00 0,00 $5,460.00
$2,600.00 50,00 52,6000
$5,460.00 50.00 5,460.00
§1,731.35 50.00 §1,731.35
$14,195.01 $0.00 §14,19.01
$5,88357 $0.00 $5,883.57
§1,208.01 50.00 §1,268.01
§4,150.68 $0.00 $4,159.68
$47,7114.42 $0.00 $47.714.42
Subtatal Tax Total
50.00 $0.00 $0.00
$2,368.80 50,00 §2,368.80
54,557.00 $0.00 $4,557.00
Q-564800-45414.751MM



Sep 2026

Invoice Plan Item

Year3 73683

Year 3 85144

Year 3 BasicLicense
Year3 BWCamMBDTAP
Year3 BWCamTAP
Year3 H00001

Yeard H00002

Yeard ProLicense
Total

Sep 2027

Invoice Plan ltem

Year4 100775

Yeard 73449

Yeard 13478

Year4 73683

Yeard 85144

Yeard BasicLicense
Year 4 BWCamMBDTAP
Yeard BWCamTAP
Year4 H00001

Year 4 H00002

Yeard ProLicense
Total

Sep 2028

Invoice Plan Item

Year 5 100775

Year 5 73449

Year5 73478

Year5 73683

Year 5 85144

Year 5 BasicLicense
Year5 BWCamMBDTAP
Year5 BWCamTAP
Year5 HOO001

Year 5 HOO002

Year5 Prolicense
Total

Page 6

Description

AXON EVIDENCE - STORAGE - 10GB A LA CARTE
AXON BODY - PSO - STARTER

Basic License Bundlie

Body Worn Camera Multi-Bay Dock TAP Bundle
Body Worn Camera TAP Bundle

AB4 Camera Bundle

AB4 Multi Bay Dock Bundie

Pro License Bundle

Description

AXON BODY 4 - MAGNETIC DISCONNECT CABLE

AXON RESPOND - LICENSE )
AXON EVIDENCE - REDACTION ASSISTANT USER LICENSE
AXON EVIDENCE - STORAGE - 10GB A LA CARTE
AXON BODY - P8O - STARTER

Basic License Bundie

Body Wom Camera Mult-Bay Dock TAP Bundle

Body Warn Camera TAP Bundle

AB4 Camera Bundie

AB# Multi Bay Dock Bundiz

Pra License Bundle

Description _
AXON BODY 4 - MAGNETIC DISCONNECT CABLE
AXON RESPOND - LICENSE

AXON EVIDENCE - REDACTION ASSISTANT USER LICENSE
AXON EVIDENCE - STORAGE - 10GB A LA CARTE
AXON BODY - PSO - STARTER

Basic License Bundla

Body Worn Camera Multi-Bay Dock TAP Bundie
Body Worn Camera TAP Bundle

AB4 Camera Bundie

AB4 Multi Bay Dock Bundle

Pro License Bundle

oangaR-38

esgRaR-BRrel

Subtotal
$5,460.00
$2,600.00
$5.460.00
$1,731.35
$14,166.01
§5,883.57
$1,208.01
$4,159.68
$47,714.42

§2,600.00
§5,460.00
§1,731.35
$14,196.01
§5,883.57
$§1,298.01
$4,159.68

$47,714.42 -

Subtotal
5000
$2.368.60
$4,557.00
$5.480.00
$2:600.00
§5,480.00
§1.731.35
$14,186.01
§5.883.57
§1,208.01
§4,150.68
$47,714.42

Q-564800-45414.751MM

Total
§5,460.00
$2,600.00
$5,460.00
§1,73135
$14,186.01
$5,803.57
$1,008.01
54,150.68
$47,714.42

Total
$0.00
$2,368.80
§4,557.00
$5,460.00
$2,600.00
$6,460.00
1,731
§14.195.01
§5,803,57
§1,208.01
$4,159,68
$47,714.42

Total
$0.00
§2,358.80
$4,557.00
§5,460.00
§2,600.00
§5,460.00
§1,731.35
$14,196.01
$5,883.57
§1,288.01
$4,159.68
$47,714.42



Tax is estimated based on rates applicable at date of quote and subject to change at time of invoicing. If a tax exemption certificate should be applied, please submit
prior to invoicing.

Contract Sourcewell #101223-AXN is incorporated by reference into the terms and conditions of this Agreement.

Standard Terms and Conditions

Axon Enterprise Inc. Sales Terms and Conditions
Axon Master Services and Purchasing Agreement:

This Quote is limited to and conditional upon your acceptance of the provisions set forth herein and Contract Sourcewell #101223-AXN.

Acceptance of Terms:
Any purchase order issued in response to this Quote is subject solely to the above referenced terms and conditions. By signing below, you represent that you

are lawfully able to enter into contracts. If you are signing on behalf of an entity (including but not limited to the company, municipality, or government agency
for whom you work), you represent to Axon that you have legal authority to bind that entity. If you do not have this authority, please do not sign this Quote.

Page 7 Q-564800-45414.751MM



Signature Date Signed

5/2/2024

Page 8 Q-564800-45414.751MM



Axon Enterprise, Inc.

Q-564805-45414.752MM

17800 N 85th St.
Scotisdale, Arizona 85255
United States e
VAT 86-0741227 - Quote Expiration: 05/15/2024
Domestic: (800) 978-2737 e
Intemational: +1.800.978.2737 Estimaled Conlract Slar Date: 10/15/2024
Account Number: 558558
Payment Terms: N30
Delivery Method:
SHIP TO BILLTO SALES REPRESENTATIVE PRIMARY CONTACT
Lake County Forest District Police - IL Lake County Forest District Police - IL
(808 W Srand A 19808 W Grand Ave Matthew Moore Ron Davs !
e (ol Phone: (480) 805-2068 Phone: 8472761012
. Email: mmoore@axon.com Email: rdavis@Icfpd.org
ik 60046-7519 Fax: (480) 905-2068 Fax. 8472453052
USA
. Emait:
Quote Summary Discount Summary
Program Length 60 Months Average Savings Per Year $3,365.28
TOTAL COST $159,228.00
ESTIMATED TOTAL W/ TAX $159,228.00 TQIAUSAVINGS Al
Q-564805-45414.752MM
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Payment Summary

Date Subtotal Tax Total
Sep 2024 $31,845,60 $0.00 §31,845.60
Sep 2025 $31,845.60 $0.00 $31,845.60
Sep 2026 $31,845.60 $0.00 $31,845.60
Sep 2027 $31,845.60 $0.00 $31,845.60
Sep 2028 $31,845.60 $0.00 $31,845.60
Total §159,228.00 $0.00 $159,228.00

Page 2 Q-564805-45414.752MM



Quote Unbundied Price: $176,054.40

Quote List Price: $180,151.20
Quote Subtotal: $159,228.00
Pricing
All deliverables are detailed in Delivery Schedules section lower in proposal
Item Description Qty Term Unbundled  List Price Net Price Subtotal Tax Total
Program
Fleel38+TAP ___Floet3Basic+TAP 12 60 $160.05 520474 $20423  S14704560  _ §0.00  $147,04560
A la Carte Hardware
FO0011 BIUNDLE -FLEET CRADLEPOINT RG20 SINGLE MODEM $1.712.00 5060 $0.00 $0.00 %000
A la Carte Software
80402 AXON RESPOND - LICENSE - FLEET 3 12 60 $16.92 $16.92 $12,182.40 $0.00 §12,18240
Total §159,228.00 $0,00 $159,228.00
Q-564805-45414.752MM
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Delivery Schedule

Hardware

Bundie

BUNDLE - FLEET CRADLEPOINT R920 SINGLE MODEM KIT
BUNDLE - FLEET CRADLEPOINT R920 SINGLE MODEM KIT
Fleet 3 Basic + TAP

Fieet 3 Basic + TAP

Fleel 3 Basic + TAP

Software
Bundle

Fleet 3 Basic + TAP
Fleet 3 Basic + TAP
AlaCarte

Services

Bundle

BUNDLE - FLEET CRADLEPOINT R920 SINGLE MODEM KIT
Fleet 3 Basic + TAP

Warranties
Bundle

Fieet 3 Basic + TAP
Flest 3 Basic + TAP

Page 4

Item
100989
71200
70112
72036
72040

Description

AXON FLEET - CRADLEPOINT R920-CTA+5YR NETCLOUD
AXON FLEET - AIRGAIN ANT - 5-IN-1 2LTE 2WIF1 1GNSS BL
AXON SIGNAL - SIGNAL UNIT

AXON FLEET 3- STANDARD 2 CAMERA KIT

AXON FLEET - TAP REFRESH 1 - 2 CAMERA KIT

Item Description

80400 AXON EVIDENCE - FLEET VEHICLE LICENSE
80410 AXON EVIDENCE - STORAGE - FLEET 1 CAMERA UNLIMITED
80402 AXON RESPOND - LICENSE - FLEET 3

Item Description

100738 AXON FLEET 3- SIM INSERTION - VZW 4FF

73391 AXON FLEET 3 - DEPLOYMENT (PER VEHICLE)
itam Description

80379 AXON SIGNAL - EXT WARRANTY - SIGNAL UNIT
80495 AXON FLEET 3- EXT WARRANTY - 2 CAMERA KIT

Qny
12
12
12
12
12

12
12

Shipping Location

-

Estimated Start Date
_ 10152024

101152024

. om0

Estimated Start Date
09/15/2025
00/15/2025

Estimated Delivery Date
001502024
(91572024
(91572024
09/15/2024

0eA5028

Estimated End Date
o Monapoze
101412029

10/14/2029

12
12

Estimated End Date
101472029
101412029

Q-564805-45414.752MM



Shipping Locations

Location Number
1

Payment Details

Sep 2024
Invoice Plan
Year1

Year1

Year 1

Total

Sep 2025
Invoice Plan
Year2

Year2

Year2

Total

Sep 2026
Invoice Plan
Year3

Year3

Year3

Total

Sep 2027
Invoice Plan
Yeard

Year4

Yeard
[ Total

Sep 2028
Invoice Plan
Year§

Year§

Year 5

Total

Page §

Street

19808 W Grand Ave

ltem

80402
F00011
Fleet3B+TAP

ltem

80402
F00011
Fleet3B+TAP

ltem

Bo402
FO0011
FleetdB+TAP

ltem

80402
F00011
Fleet3B+TAP

Item

F00011
FleetdB+TAP

City
Lake Villa

Desgription

AXON RESPOND - LICENSE - FLEET 3

BUNDLE - FLEET CRADLEPOINT R920 SINGLE MODEM KIT
Flegt 3 Basic + TAP

Description g

AXON RESPOND - LICENSE - FLEET 3

BUNDLE - FLEET CRADLEPOINT R920 SINGLE MODEM KIT
Fieet 3 Basic + TAP

Description
AXON RESPOND - LICENSE - FLEET 3

BUNDLE - FLEET CRADLEPOINT R920 SINGLE MODEM KIT
Fleet 3 Basic +TAP

Description

AXON RESPOND - LICENSE - FLEET 3

BUNDLE - FLEET CRADLEPOINT R920 SINGLE MODEM KIT
Fleet 3 Basic + TAP

Description

AXON RESPOND - LICENSE - FLEET 3

BUNDLE - FLEET CRADLEPQINT R920 SINGLE MODEM KIT
Fleet 3 Basic +TAP

12
12
12

12
12
12

12
12
12

60046-7519

Subtotal
$2436.48
$0.00
529,409.12
§31,845.60

Subtotal
§2,436.48
$0.00
$28,409.12
$31,845.60

Subtotal
$2,433.48
50.00
$23.409.12
§31,845.60

Subtotal
_§243648_
50.00
§29,400.12
$31,845.60

Subtotal
$2,436.48
$0.00
529,400.12
$31,845.60

Tax
§0.00
§0.00
$0.00

$0.00

Q-564805-45414.752MM

Country
USA

Total
5243648
$0.00
$29,409.12

$31,845.60

Total
5§2,438.48
50.00
§20,409.12
§31,845.60

Total
$2435.48
$0.00
$20.400.12
$31,845.60

Total
$2,436.48
%000
§20,408.12
$31,845.60

Total
52,436.48
$0.00
§29,409.12
§31,845.60



Tax is estimated based on rates applicable at date of quote and subject to change at time of invoicing. If a tax exemption certificate should be applied, please submit
prior to invoicing.

Contract Sourcewell #101223-AXN is incorporated by reference into the terms and conditions of this Agreement.

Axon Enterprise Inc. Sales Terms and Conditions

Axon Master Services and Purchasing Agreement:

This Quote is limited to and conditional upon your acceptance of the provisions set forth herein and Sourcewell #101223-AXN.

Acceptance of Terms:

Any purchase order issued in response to this Quote is subject solely to the above referenced terms and conditions. By signing below, you represent that you
are lawfully able to enter into contracts. If you are signing on behalf of an entity (including but not limited to the company, municipality, or government agency
for whom you work), you represent to Axon that you have legal authority to bind that entity. If you do not have this authority, please do not sign this Quote.
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Signature Date Signed

5/2/2024
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FLEET STATEMENT OF WORK BETWEEN AXON ENTERPRISE AND AGENCY

Introduction

This Statement of Work (“SOW") has been made and entered into by and between Axon Enterprise, Inc. ("AXON’), and Lake County Forest District Police - IL the
("AGENCY") for the purchase of the Axon Fleet in-car video solution (“FLEET") and its supporting information, services and fraining. (AXON Technical Project
Manager/The AXON installer)

Purpose and Intent

AGENCY states, and AXON understands and agrees, that Agency's purpose and intent for entering into this SOW is for the AGENCY to obtain from AXON
deliverables, which used solely in conjunction with AGENCY's existing systems and equipment, which AGENCY specifically agrees to purchase or provide
pursuant to the terms of this SOW.

Acceptance

Upon completion of the services outlined in this SOW, AGENCY will be provided a professional services acceptance form (“Acceptance Form”). AGENCY will
sign the Acceptance Form acknowledging that services have been completed in substantial conformance with this SOW and the Agreement, If AGENCY
reasonably believes AXON did not complete the professional services in conformance with this SOW, AGENCY must notify AXON in writing of the specific
reasons within seven (7) calendar days from delivery of the Acceptance Form. AXON will remedy the issues to conform with this SOW and re-present the
Acceptance Form for signature. If AXON does not receive the signed Acceptance Form or written notification of the reasons for rejection within 7 calendar days of
the delivery of the Acceptance Form, AGENCY will be deemed to have accepted the services in accordance to this SOW.

Force Majeure



Neither party hereto shall be liable for delays or failure to perform with respect to this SOW due to causes beyond the party's reasonable control and not avoidable
by diligence.

Schedule Change

Each party shall notify the other as soon as possible regarding any changes to agreed upon dates and times of Axon Fleet in-car Solution installation-to be
performed pursuant of this Statement of Work.

Axon Fleet Deliverables

Typically, within (30) days of receiving this fully executed SOW, an AXON Technical Project Manager will deliver to AGENCY's primary point of contact via
electronic media, controlled documentation, guides, instructions and videos followed by available dates for the initial project review and customer readiness
validation. Unless otherwise agreed upon by AXON, AGENCY may print and reproduce said documents for use by its employees only.

Security Clearance and Access

Upon AGENCY's request, AXON will provide the AGENCY a list of AXON employees, agents, installers or representatives which require access to the AGENCY's
facilities in order to perform Work pursuant of this Statement of Work. AXON will ensure that each employee, agent or representative has been informed or and
consented 1o a criminal background investigation by AGENCY for the purposes of being allowed access to AGENCY's facilities. AGENCY is responsible for
providing AXON with all required instructions and documentation accompanying the security background check's requirements.

Training

AXON will provide training applicable to Axon Evidence, Cradlepoint NetCloud Manager and Axon Fleet application ina train-the-trainer style method unless
otherwise agreed upon between the AGENCY and AXON.

Local Computer



AGNECY is responsible for providing a mobile data computer (MDC) with the same software, hardware, and configuration that AGENCY personnel will use with
the AXON system being installed. AGENCY is responsible for making certain that any and all security settings (port openings, firewall settings, antivirus software,
virtual private network, routing, etc.) are made prior to the installation, configuration and testing of the aforementioned deliverables.

Network

AGENCY is responsible for making certain that any and all network(s) route traffic to appropriate endpoints and AXON is not liable for network breach, data
interception, or foss of data due to misconfigured firewall settings or virus infection, except to the extent that such virus or infection is caused, in whole or in part,
by defects in the deliverables.

Cradlepoint Router

When applicable, AGENCY must provide AXON Installers with temporary administrative access to Cradiepoint's NetCloud Manager to the extent necessary to
perform Work pursuant of this Statement of Work.

Evidence.com

AGENCY must provide AXON Installers with temporary administrative access to Axon Evidence.com to the extent necessary to perform Work pursuant of this
SOW.

Wireless Upload System

If purchased by the AGENCY, on such dates and times mutually agreed upon by the parties, AXON will install and configure into AGENCY's existing network a
wireless network infrastructure as identified in the AGENCY's binding quote based on conditions of the sale.

VEHICLE INSTALLATION

Preparedness



On such dates and times mutually agreed upon by the parties, the AGENCY will deliver all vehicles to an AXON Installer less weapons and items of evidence.
Vehicle(s) will be deemed ‘out of service' to the extent necessary to perform Work pursuant of this SOW.

Existing Mobile Video Camera System Removal

On such dates and times mutually agreed upon by the parties, the AGENCY will deliver all vehicles to an AXON Installer which will remove from said vehicles all
components of the existing mobile video camera system unless otherwise agreed upon by the AGENCY.

Major components will be salvaged by the AXON Installer for auction by the AGENCY. Wires and cables are ret considered expendable and will not be
salvaged. Salvaged components will be placed in a designated area by the AGENCY within close proximity of the vehicle in an accessible work space.

Prior to removing the existing mobile video camera systems, it is both the responsibility of the AGENCY and the AXON Installer to test the vehicle’s systems’
operation to identify and operate, documenting any existing component or system failures and in detail, identify which components of the existing mobile video
camera system will be removed by the AXON Installer.

In-Car Hardware/Software Delivery and Installation

On such dates and times mutually agreed upon by the parties, the AGENCY will deliver all vehicles to an AXON Installer, who will install and configure in each
vehicle in accordance with the specifications detailed in the system'’s installation manual and its relevant addendum(s). Applicable in-car hardware will be installed
and configured as defined and validated by the AGENCY during the pre-deployment discovery process.

If a specified vehicle is unavailable on the date and time agreed upon by the parties, AGENCY will provide a similar vehicle for the installation process. Delays due
to a vehicle, or substitute vehicle, not being available at agreed upon dates and times may results in additional fees to the AGENCY. If the AXON Installer
determines that a vehicle is not properly prepared for installation (“Not Fleet Ready”), such as a battery not being properly charged or properly up-fit for in-service,
field operations, the issue shall be reported immediately to the AGENCY for resolution and a date and time for the future installation shall be agreed upon by the

parties.

s



Upon completion of installation and configuration, AXON will systematically test all installed and configured in-car hardware and software to ensure that ALL
functions of the hardware and software are fully operational and that any deficiencies are corrected unless otherwise agreed upon by the AGENCY, installation,
configuration, test and the correct of any deficiencies will be completed in each vehicle accepted for installation.

Prior to installing the Axon Fleet camera systems, it is both the responsibility of the AGENCY and the AXON Installer to test the vehicle's existing systems'
operation to identify, document any existing component or vehicle systems' failures. Prior fo any vehicle up-fitting the AXON Installer will introduce the system's
components, basic functions, integrations and systems overview along with reference to AXON approved, AGENCY manuals, guides, portals and videos. Itis
both the responsibility of the AGENCY and the AXON Installer to agree on placement of each components, the antenna(s), integration recording trigger sources
and customer preferred power, ground and ignition sources prior to permanent or temporary installation of an Axon Fleet camera solution in each vehicle type.
Agreed placement will be documented by the AXON Installer,

AXON welcomes up to § persons per system operation training session per day, and unless otherwise agreed upon by the AGENCY, the first vehicle will be used
for an installation training demonstration. The second vehicle will be used for an assisted installation training demonstration. The installation training session is
customary to any AXON Fleet installation service regardless of who performs the continued Axon Fleet system inistallations.



The customary training session does not ‘certify' a non-AXON Installer, customer-employed Installer or customer 3rd party Installer, since the AXON Fleet
products does not offer an Installer certification program. Any work performed by non-AXON Installer, customer-employed Installer or customer 3rd party Installer
is not warrantied by AXON, and AXON is not liable for any damage to the vehicle and its existing systems and AXON Fleet hardware.
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NFL PRESEASON WINNERS, LOSERS

Final verdicts in as exhibi

Note Davis
USATODAY

The NFL preseason Is (blessedly)
complete Next up, the only benefit of
the 17-game Tegular season - the empty
weekend prior to Week 1, when players,
fans, fantasy owners and those of us
who cover the league can take one last
inteke of summer respite before the
marathon truly begins. {Though before
we get there, clubs must reduce their
roslers to 53 players by 4 pm. EDT on
Tuesday.)

But you're not here 1o read about the
demise of the dearly beloved Week 4
{pre). You're here to Jearn who shone
and who shattered in this year's August
finales So Ull do my bes! Lo make sense
of sume largely meaningless exhibjtion
football while trying to mine menningfu!
nuggets wherever possible:

WINNERS

Aaron Rodgers: Making his presea-
son return after o five-year layoff, the
four-time MVP donned the New York
Jets’ Gotham Green and Spotlighl White
for the sl time in @ game envitonmenl
On the trivial slde, Rodgers basked in
thelove of the NYI fans who were able to
crash what was actuglly a Glants hame
game, and he also connected with WR
Garrett Wilson on a 14-yard TD strike
But the 39-year-old adhered to his
prime dlrective while playing two se-
ries: emerge unscathed, "] got in, didn't
et hurt, scored,” Redgers said "It wasa
pgood night* The Big Apple breathlessly
awaits the encore,

Flrat-round rookie QBs: None had
what you'd call a buzzy preseason, but
the trio continued showing steady im-
provements. No. 1 pick Bryce Young
threw his first NFL TD pass Friday lor
the Caralina Panthers and showcased
the mobility he might need after taking
more than his share of rib-rocking hits
In recent weeks _ though hig lack of a
baseball background was apparent piv-
en his attempt at 8 “slide.” CJ. Stroud,
taken second overall by the Houston
Texans, also notched his first TD strike
ina brielappearance &t New Orleans on
Sunday night ~ which was apparently
enuugh to officiaily salidify himsell’ as
the club's starter. The Indianapolls
Colts’ Anthony Richardson continued 10
display the dual-threat athlericiem that
got him drafted fourth ... and the accu-
1acy Issues that dogged him at Florida
e Nashed again Thursday, bl yau'd
really fecl better il he had RB

L)
CQuarterback Aaron Rodgers throws against the Gianis at Metlife Stedium In his
first game actlon with the Jets, ESRINT DEUTSOGUSA TODAY 1ROATS.

three appearances Coming off an 8-8
season under Rodgers, the Green Bay
Packers may not miss a beat with Love _
and could add a few after a highly dis-
appolnting 2022 eampaign

DY Moore: The Chicago Besrs’ new
No 1 wide receiver, a position they've
rarely filled in their century-plus exis-
tence, caught & 40-yard pass from QB
Justin Ficlds on Saturdey - giving
Moore 102 yards on a pajr of preseason
teceptions This offense very much
laoks as if it's ready to go 10 a new Jevel
after jts passing attack ranked dead Jast
In2022

Tom Brady: He's heaack .- sort of,
TB12 patrolling the Las Vegas Ralders
sideline as a minority owner alongside
former New England Patriots buddies
like QBs Jimmy Garoppolo and Bran
Hoyer, DE Chandler Jones and head
coach Josh MeDaniels, One of the puys
who now works for Brady, All-Pro RB
Josh Jacobs, even decided to come back
ta work over the weekend courtesy of a
sweetened contraet for 2023

Ryan Tannehill: He's baaack ... sort
of. The Tennessee Titans starting QR
handed ofl Lhree Umes Friday night, hig
lone of the Wi

‘Wil Grler: The Dallas Cowboys re-
serve passer accounted for four TDs
against the Raiders, passing for 305
yards and two scores and rushing For 53
mare yards while finding the end zgne

SPORTS

skid that dates to 2015,

Ryan Jensen: The lefr knee injury
the Tampa Bay Buccaneers' Pro Bow]
center sulered a year ago— costing him
the entire 2022 regular season ~ has
now sent him back 1o injured reserve
and could very likely end his career. A
shame for a beloved teammale, And a
shame for an affensive line Lhat seems
to have very few answers oside from LT
Tristan Wirfs — and he's in unfamiliar
territory, tao, afier {lipping from the
tght side

Jakeem Grant: The Pro Bawl return-
er's 2022 campaign was ruined by a pre-
season Achllles tear. He won't play for
the Browns In 2023, either, after Injur-
Ing his knee Saturday.

Lamar Jackson: The former MVP
didn't take & preseason snap this sum-
mer for Baltmore, which nermally
wouldn't be that big a deal. But given co-
ordinator Todd Monken is installing an
entirely new offense for the Ravens, ane
reliant on spread passing concepts, just
a blt mystifylng that all of Jackson’s tn-
game OJT will be conducled in games
that count? (OK, admittedly, that Week1
date with the Texans feels a little pre-
season-lsh.)

Dee Eskridge: A second-round pick
by the Seattle Sezhawks in 2021, he has
17 career catches, will begin the 2023
season with a six-game suspenslon for
violating the personal conduct policy
and may be fifth-string — at best - after
undrafted WR Jake Bobo concluded his
first NFL preseasan by leadIng the team
with seven catehes, 125 yards and a pair

tions wrap up
E

twice on the ground - all with QBI Dak  of TD grahs,
Prescott calling plays for| hi.m Ban Francisco's specinilsts: Lost
Kirk Couslns: A g amid the lon of Lance's dep
boss. Isthe fact that the 49ers kickers - Zane
Gonzalez and rookie Jake Moody — both
LOSERS have leg Injuries and may not be ready

Kirk Cousine: No wey your wife is
Jetting you keep it, “boss.”

Will Grier: Saturdey's effort will very
likely be Grier’s last 1n 2 Dallas undform,
his role as QB3 almost cortainly going to
newly acqulred Trey Lance whils goi-
ting Grier o one-way ticket out of Texas
And heknew it “The hardest panion me
[z st Jeaving this place. 10 be hanest,”
Grier sald. “GCot really close with the
team. Thet's the toughesi part about
what we do”

Los Angeles Rams: They espped a
winless with an

for Week 1 (And punter Mlitch Wish-
nowsky showed Friday he's not up to
the task of kicking extra points after

his ealfin ™
ups } Mayhe the Niners should have
traded Lance for a kicker _ though
that's not an area where Dallas could
‘have helped them.

Cede York: Does |t feel like kickers
ar In shonter supply thsn quarter-
backs? A fourth- rounder » year age who
didn't exactly have a slerling rookle sca-
son, York saw his final kick of the pre-
season - a 43-yard attempt that would
have won ‘s game for Cleve-

41-0 loss to the Denver Broncos back-
ups. And the score waen't even com-
pletaly lnﬂl:adve ur how disgraceful
" was, Rookie DB Tre

Taylovaiaund totake heat off the rookie

Fiftk-round rookie QB: A five-year
starler at UCLA, Dorian Thompson-
Robinson Is now one snap away from
starting for Cleveland after loaking so

should all need such a “worklosd” to
sufficiently tune up for the tougher as-
pects of our employment,

Cleveland Browns defense: OK, so it
wasn't facing MVP Patrick Mahomes an
Stadium. But

good that the Browns traded p
QB2 Josh Dobbs to the Arizona Cardi-
nals.

Kenny Pickett: Did anyane have a
better preseason? The Pitisburgh Steel-
evs second-year signal-caller finlshed
with a perfect 158 3 QB rating, connect-
Ing on13 of 15 throws for199 yards and a
pair of scares Tlis five Avgust drives
produced five rouchdowns and sloked
serigus enthusiasm for a team that end-
ed the 2022 season on a four-game
healer and went 3-0 this month.

Jordan Love: Only slightly less im-
pressive than Pickelt, Love culluctively
threw for 53 yardu.ndlhlm TDs while

lly looking sharp th hout his

at

the Brownies still looked quite formida-
ble - breaking uwp 1 passes, swiping
three, returning two for louchdowns
and recording three sacks Just walt un-
1l new coordlnator Jim Schwartz un-
leashes DE Myles Garett, who didn't
sult up this month

Teddy Bridgewster in No. I7: The
Detrait Lions new backup QB looked far
better in his new jersey number than he
did donning No. 50 a week ago. The 10-
year veteran led his team to 20 second-
quarter points Friday in Charlotie and
appeared perfectly capably of stepping
in if Jared Goff gocs down for any
stretch of time,
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wowe aselichng comdusan

Tnmlmsnn was tossed for an i

land - pertlally blocked He went 4-
for-8 this month, Includlng 3-for-7 be-
yond 40 yards. And on Monday he was
cut.

injury: Thistime

face-mask violation Rookie QB Stetson
Bennett IV completed four of nine
passes for 14 yards with two picks. The
Rams were outgalned 494-159 ._ again
by a ton af guys who Ulkely won't make
Denver’s final 1oster. In fairness, the Su-
per Bow) 56 chempions didn't use thelfr
key players, either, but you wonder if
heed coach Sean McVay would just for-
felt the preaeason if he cauld - while of-
fering “That wae a

it was immobilized Miami Dolphins WR
Duewooud Davts who was carled off the
field after a rightening collision = one
that drew an unnecessary roughness
fag and left him on the mrf for what
seemed an eternity - in Jacksonville on
Saturday. And, for the second week ina
Tow, an Inconsequential preseason
game was (correctly) suspended [n the
fourth quarter after both teams opted
notio inue with one of theie broth-

night” Uh, yeah

Balltmune Ravens: The sky is falling!
After reeling off 24 consecutive presea-
son victories, they'll carry a two-pame
skid into 2024 after falling in Tampa on
Saturday.

Minnesota Vikings: The sky has
cratered across the Land of 10,000
Lakes! The Vikes dropped their 10th
straight exhibitlon contest Saturday, a

ers in obvious distress By our count
that's fve players on backboards with
loss of movement the past two weeks, &
trend obviously no one wants to see per-
slsL Fortunately, the positive trend Is
that everyone secms 1o have recovered,
the Dolphins tweeting ofter the pame
that Dsvis regalned full movement in
his extremities and was discharged
from the hospital

Taview miore Clossified listings,
wigh: elossifieds vsotoday.com
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