












Lake County Forest Preserve District
Ten- Year Capital Improvement Plan

DRAFT 2024 Total

Project ESTIMATED Budget Estimated Carry New Budget FY FY FY FY FY FY FY FY FY Current

No. Project Total 2023 2023 Forward Funding 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 Funding

Source of Funds
Development Levy Funds $3,872,970 $200,732 $4,073,702 $137,732 $137,732 $139,952 $490,910 $301,261 $401,136 $803,484 $425,732 $420,000

Development Bond Funds 3,270,626 0 3,270,626 0 0 0 0

Limited Bonds 0 0 0 0

Interest Income on Bond Funds 0 0 0 0 0 0

General & Other Funds 6,156,153 2,100,000 8,256,153 1,500,000 1,538,940 1,577,700 1,319,900 1,555,000 903,000 551,090 981,991 1,043,739

IDOT Easement / Tree Fees 0 0 0 0 0 0

Preservation Foundation & Donations 0 0 0 0 500,000 0 600,000 600,000 600,000 600,000

Grants  1,889,471 0 1,889,471 0 0 0 0

Ongoing Capital Improvements
60004 Habitat Restoration 829,910        599,910        230,000          400,000        630,000        400,000         400,000        400,000        436,365        436,365        436,365        436,365        436,365        436,365        $4,448,190

60010 Preserve Tree Planting (includes IDOT funding)PLP 910,000 354,352        50,000          304,352          82,387          386,739        50,000           50,000          50,000          54,545          54,545          54,545          54,545          54,545          54,545          $864,009

60008 District-wide Reforestation NR 176,303        129,303        47,000            100,000        147,000        100,000         100,000        100,000        109,090        109,090        109,090        109,090        109,090        109,090        $1,101,540

60009 Repair Existing Roads/Parking 1,614,417     349,990        1,264,427       500,000        1,764,427     530,000         561,800        595,500        631,230        669,104        709,250        751,805        796,913        844,728        $7,854,757

60022 Facility and Infrastructure Improvements 1,567,872     700,000        867,872          350,000        1,217,872     357,000         364,140        371,420        378,848        386,425        394,153        402,037        410,077        418,279        $4,700,251

60030 District-wide Accessibility Improvements 243,257        200,000        43,257            200,732        243,989        200,732         200,732        200,732        200,732        200,732        200,732        200,732        200,732        200,732        $2,050,578

GM00X Future Grant Matching Funds 65,609          -                65,609            -                65,609          -                 -                -                -                $65,609

LA00X Special Future Land Acquisition Funds 420,000        -                420,000          -                420,000        -                 -                -                -                $420,000

Sub-Total 5,271,720 2,029,203     3,242,517       1,633,119     4,875,636     1,637,732      1,676,672     1,717,652     1,810,810     1,856,261     1,904,135     1,954,574     2,007,723     2,063,739     

Public Access/Misc. Projects

62611 Adlai E. Stevenson Home Site - Master Plan $1,200,000 1,100,000 1,200,000     80,000          1,120,000       -                1,120,000     -                 -                -                -                -               $1,120,000

64710 Buffalo Creek - MWRD Reservoir Expansion 3,500,000 3,500,000 24,478          14,353          10,125            -                10,125          -                 -                -                -                -               $10,125

Countryside Net-Zero Electric Golf Car Storage Facility 1,400,000 -                -                -                  1,400,000     1,400,000     -                 -                -                -                -               $1,400,000

60025 Duck Farm Dog Exercise Area Accessibility 220,000 269,772        244,772        25,000            -                25,000          -                 -                -                -                -               $25,000

60301 Duck Farm Munn Road Access 100,000 91,854          25,322          -                  -                -                -                 -                -                -                -               $0

61815 Dunn HVAC 212,153 161,100 167,393        167,393        -                  -                -                -                 -                -                -                -               $0

60420 Fort Sheridan Preserve 2,949,668 98,571          3,239            -                  -                -                -                 -                -                -                -               $0

64301 Heron Creek - IL Route 22 Connection 20,000 20,000          -                20,000            -                20,000          -                 -                -                -                -               $20,000

Lake County Destination TBD -                -                -                  -                -                -                 -                -                -                -               $0

61020 Lakewood Forest Preserve 6,366,490 5,647,070     4,500,000     1,147,070       309,190        1,456,260     -                 -                -                -                -               $1,456,260

61011 Lakewood-Grounds Maint. Building Replacement 2,525,000 5,839,428     2,600,000     3,239,428       -                3,239,428     -                 -                -                -                -               $3,239,428

61010 Lakewood - Tree Planting 500,000 500,000 314,620        -                314,620          -                314,620        -                 -                -                -                -               $314,620

63923 Millennium Trail - Ethel's Woods to Pine Dunes TBD 1,095,785     200,000        895,785          -                895,785        -                 -                -                -                -               $895,785

65503 Millennium Trail - McDonalds Woods to RTE 45 TBD 98,637          15,555          -                  -                -                -                 -                -                -                -               $0

63903 Millennium Trail - Rte 45 Tunnel and Trail 4,300,000 3,864,024 380,846        25,000          355,846          -                355,846        -                 -                -                -                -               $355,846

North-Central Preserve Connections TBD -                -                -                  -                -                -                 -                -                -                -               $0

62001 Ray Lake Trail Connection 300,000 275,000        50,000          225,000          -                225,000        -                 -                -                -                -               $225,000

61410 Ryerson Education Improvements 5,720,350 2,962,866 2,082,284     2,082,284     -                  -                -                -                 -                -                -                -               $0

64811 Spring Bluff Wildlife Observation Area 600,000 263,700 -                -                -                  -                -                -                 -                -                -                -               $0

Sub-Total 17,605,738 9,927,918     7,352,874       1,709,190     9,062,064     -                 -                -                -                -               -                -                -                -                

Habitat Restoration Projects

67012 Amphibian and Smooth Green Snake Reintroduction 36,000 36,000 28,017          28,017          -                  -                -                -                 -                -                -                -               $0

64104 Cuba Marsh Habitat Restoration 650,000 7,817            -                7,817              -                7,817            -                 -                -                -                -               $7,817

65206 Dutch Gap ACOE 206 Restoration 15,000,000 10,000,000 1,412,672     100,000        1,312,672       -                1,312,672     -                 -                -                -                -               $1,312,672

60406 Fort Sheridan - USACE GLFER Restoration 7,430,000 4,830,000 198,105        198,105        -                  -                -                -                 -                -                -                -               $0

65104 Grainger Woods Wetland Restoration TBD * TBD 115,500        90,000          25,500            -                25,500          -                 -                -                -                -               $25,500

Grainger Woods Restoration 500,000 500,000 -                -                -                  -                -                -                 -                500,000        -                -               $500,000

60620 Grant Woods - Long Lake Shore Stabilization TBD 344,584        335,000        9,584              -                9,584            -                 -                -                -                -               $9,584

60604 Grant Woods Restoration 970,413 970,413 185,114        121,000        64,114            -                64,114          -                 -                -                -                -               $64,114

60607 Grant Woods - Creating Ecological and Climate Resiliency 350,135 350,135 31,122          31,122          -                  -                -                -                 -                -                -                -               $0

60701 Grassy Lake Improvements 55,000 0 55,152          30,730          24,422            -                24,422          -                 -                -                -                -               $24,422

60804 Greenbelt Restoration Grant I 248,168 100,000 26,535          16,471          10,064            -                10,064          -                 -                -                -                -               $10,064

60806 Greenbelt Restoration Grant II 200,000 100,000 200,000        195,750        4,250              -                4,250            -                 -                -                -                -               $4,250

61005 Lakewood Habitat Restoration - Schreiber Bog 900,000 12,262          308               11,954            -                11,954          -                 -                -                -                -               $11,954

61104\61110 Middlefork - Buckthorn Pilot Project 3,250,000 507,498 285,130        161,850        123,280          -                123,280        -                 -                -                -                -               $123,280

Oak Woodland and Ecological Complexes TBD -                -                -                  -                -                -                 -                -                -                -               $0

67510 Prairie Stream Habitat Restoration 1,400,000 * 1,400,000 1,700,000     -                1,700,000       -                1,700,000     -                 -                -                -                -               $1,700,000

62504 Prairie Wolf - Mitigation Project 500,000 500,000 63,186          -                63,186            -                63,186          -                 -                -                -                -               $63,186

62506 Prairie Wolf NFWF Hydrological Restoration 361,220 177,260 136,810        26,400          110,410          -                110,410        -                 -                -                -                -               $110,410

56050 Spring Bluff - Connecting Wetlands 610,000 * 1,000,000 85,000          -                85,000            -                85,000          -                 -                -                -                -               $85,000

Sub-Total 4,896,379 1,334,753     3,552,253       -                3,552,253     -                 -                500,000        -                -               -                -                -                -                

$72,650,341 $39,464,734 27,773,837   13,291,874   14,147,644     3,342,309     17,489,953   1,637,732      1,676,672     2,217,652     1,810,810     1,856,261     1,904,135     1,954,574     2,007,723     2,063,739     $34,619,251

 - Pending Grant, Donation or IGA AVAILABLE FUNDS: ($0) ($0) ($0) ($0) ($0) ($0) $0 $0 $0 $0
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