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DATE: April 6, 2023

MEMO TO: Gina Roberts, Chair
Finance Committee

FROM: Steve Neaman
Director of Finance

RECOMMENDATION: Recommend approval of an Ordinance amending the Fiscal Year 2023
Budget to reflect carryovers for projects budgeted but not completed in Fiscal Year 2022.

STRATEGIC DIRECTION SUPPORTED: Organizational Sustainability

FINANCIAL DATA: The items were approved projects from FY2022 and the accounts and
amounts are detailed on the attached report.

BACKGROUND: The list of accounts and dollar amounts attached to the attached Ordinance
identifies projects that were budgeted for and started in FY2022, but that were not completed by
December 31, 2022. Under generally accepted accounting principles (GAAP), such projects
should not be expensed in the year in which purchase orders were issued; instead, the next year’s
fiscal budget should be modified to include in that budget the unexpended balance of the
budgeted item that is expected to be expended in that next fiscal year (“carryover expenses”) and
the corresponding revenue sources for the carryover expenses.

Each year, the District adopts an ordinance to amend the current year budget to add the carryover
expenses from the prior year. Accordingly, this ordinance amends the FY2023 budget to add the
carryover expenses from FY2022 in the total amount of $22,071,964.92 and carryover revenues
of $5,975,232.27 for a net total of $16,096,732.65.

Every fiscal year, consistent with the Downstate Forest Preserve District Act, the District uses
language in its appropriations ordinance stating that sums of money appropriated for
development of District lands that have not yet been expended, shall not lapse and money
received for that purpose shall be held at least five years after its appropriation, to be used for the
purpose for which it was appropriated. Therefore, there is no legal reason to amend the
appropriations ordinance to re-approve such expenses.

REVIEW BY OTHERS: Executive Director, Chief Operations Officer, Corporate Counsel.



STATE OF ILLINOIS )
) SS
COUNTY OF LAKE )

BOARD OF COMMISSIONERS
LAKE COUNTY FOREST PRESERVE DISTRICT
REGULAR APRIL MEETING
APRIL 12, 2023

MISTER PRESIDENT AND MEMBERS OF THE BOARD OF COMMISSIONERS:

Your FINANCE COMMITTEE presents herewith “An Ordinance Amending the Fiscal Year
2023 Budget for Expenditures Budgeted but Not Completed in Fiscal Year 2022” and requests its
approval.

FINANCE COMMITTEE:

Date: [ ] Roll Call Vote: Ayes: Nays:

[ ] Voice Vote Majority Ayes; Nays:



LAKE COUNTY FOREST PRESERVE DISTRICT
LAKE COUNTY, ILLINOIS

AN ORDINANCE AMENDING THE FISCAL YEAR 2023 BUDGET FOR EXPENDITURES
BUDGETED BUT NOT COMPLETED IN FISCAL YEAR 2022

WHEREAS, the Lake County Forest Preserve District (the “District”) has previously approved an Annual
Budget for Fiscal Year 2022 (the "2022 Budget") and an Annual Budget for Fiscal Year 2023 (the "2023
Budget"); and

WHEREAS, in Exhibit A attached hereto, the projects and their corresponding expenditures and revenue
sources listed under the column entitled “Account Description" (the "Carryover Projects") were budgeted in
the 2022 Budget and were started but not completed during Fiscal Year 2022; and

WHEREAS, specifically, for each Carryover Project there remains (i) an expense that was budgeted but
unexpended from the 2022 Budget and/or a corresponding revenue source for that expense, (i1) is anticipated
to be expended in Fiscal Year 2023, and (ii1) is equal to the amount corresponding to such Carryover Project
under the column entitled "Carry Over " in Exhibit A (the "Carryover Expenses and Revenues"); and

WHEREAS, is in the best interest of the District to amend the 2023 Budget to allow the District to use and
expend the Carryover Expenses and Revenues to perform the Carryover Projects;

NOW, THEREFORE, BE IT ORDAINED by the Board of Commissioners of the Lake County Forest
Preserve District, Lake County, Illinois, THAT:

Section 1: Recitals. The recitals set forth above are incorporated as part of this Ordinance by this reference.

Section 2: Approval of Carryover Projects. The Carryover Projects and Carryover Expenses and Revenues
are hereby re-approved as part of the 2023 Budget.

Section 3: Amendment of the 2023 Budget. The 2023 Budget is hereby amended to include the Carryover
Projects and the Carryover Expenses and Revenues. The Director of Finance is hereby authorized to take
any further action necessary to effectuate such amendment.

Section 4: Effective Date. This Ordinance shall be in full force and effect from and after its passage and
approval in the manner provided by law.

PASSED this  day of ,2023
AYES:

NAYS:

APPROVED this  day of ,2023

Angelo D. Kyle, President

Lake County Forest Preserve District
ATTEST:

Julie Gragnani, Secretary
Exhibit No.
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