
 

 

DATE: March 6, 2023 

MEMO TO: Jessica Vealitzek, Chair 

Operations Committee 

Gina Roberts, Chair 

Finance Committee 

FROM: Pati Vitt 

Director of Natural Resources 

RECOMMENDATION: Recommend approval of a Resolution awarding a Contract for the 

purchase of one new Marsh Master amphibious track vehicle to Coast Machinery, LLC, in the 

Contract Price of $236,700.00.  

STRATEGIC DIRECTIONS SUPPORTED: Conservation; Leadership; Organizational 

Sustainability 

FINANCIAL DATA:  Funding for the Marsh Master amphibious track vehicle was approved as 

part of the adopted FY23 budget for $225,000.00 (account 27644100-804100).  The $11,700.00 

overage is due to supply chain issues and inflation since the original quote was obtained in January 

of 2022.  The total appropriation for equipment for the Natural Resources Department in 2023 is 

$590,000.00. Quotes for other equipment budgeted for Natural Resources (Forestry Mower-

Mulcher and Forestry Grapple) are $8,500.00 under budget.  The balance for the equipment 

($3,200.00) will be made up by a reduction in spending in the Natural Resources Department 

Operating Supplies (20564380 643000). 

BACKGROUND: Prescribed burning and control of herbaceous invasive plants such as 

Phragmites are important tools required to manage the extensive wetlands that are found across 

the Lake County Forest Preserves.  Approximately 50 miles of District boundaries fall within 

wetlands and/or open waters that are difficult to navigate for ongoing management.  For example, 

staff have historically installed burn breaks along property boundaries via hand lines to implement 

controlled burns in these areas, which is labor intensive and carries risk to personnel.  In a limited 

capacity, the District has employed contractors equipped with specialized equipment, a Marsh 

Master amphibious track vehicle, to establish burn breaks and control invasive species in wetland 

areas. 

Designed and manufactured by Coast Machinery, LLC, the Marsh Master has a long and proven 

track record for performance and reliability. Coast Machinery, LLC has submitted a letter to 

District staff stating that it sells Marsh Masters directly to customers and is the sole seller of this 

equipment.  The Natural Resources Department seeks to purchase an MM-2LX Marsh Master to 

increase the operational capacity of in-house Natural Resources staff. Purchase of this machine 

will allow staff to install durable firebreaks quickly and safely in wetland areas, treat invasive 

Phragmites and Cattails in high quality marshland habitat, and create hemi-marsh habitats to 

support migrating and breeding waterfowl and other bird species.  



The unit will be equipped with a fire suppression system to aid in controlled burning, as well as an 

arm assembly to allow staff to safely remove log jams and beaver dams. The planned uses of this 

equipment will help the District prevent flooding on neighboring properties, keep the Des Plaines 

River open for paddle enthusiasts, increase the number of burns conducted in wetlands and 

increase the District’s capacity to control invasive species in marshlands.  The versatility of the 

machine will assist natural resources staff to safely implement management strategies in a variety 

of habitats that are otherwise inaccessible. 

REVIEW BY OTHERS:  Chief Operations Officer, Director of Finance, Purchasing Manager, 

Corporate Counsel.   

 

 



STATE OF ILLINOIS ) 

 ) SS 

COUNTY OF LAKE ) 

 

 

BOARD OF COMMISSIONERS 

LAKE COUNTY FOREST PRESERVE DISTRICT 

REGULAR MARCH MEETING 

MARCH 15, 2023 

 

 

MISTER PRESIDENT AND MEMBERS OF THE BOARD OF COMMISSIONERS: 

 

Your OPERATIONS and FINANCE COMMITTEES present herewith “A Resolution 

Awarding a Contract to Coast Machinery, LLC for the Purchase of a Marsh Master amphibious 

track vehicle” and request its approval. 

 

 

 

OPERATIONS COMMITTEE: 

 

 

Date:      Roll Call Vote:  Ayes:    Nays:   

   Voice Vote Majority Ayes; Nays:   

 

FINANCE COMMITTEE: 

 

 

Date:      Roll Call Vote:  Ayes:    Nays:   

   Voice Vote Majority Ayes; Nays:   

 

 

 

 



LAKE COUNTY FOREST PRESERVE DISTRICT 

LAKE COUNTY, ILLINOIS 

 

A RESOLUTION AWARDING A CONTRACT TO 

COASTAL MACHINERY, LLC FOR THE PURCHASE OF A 

MARSH MASTER AMPHIBIOUS TRACK VEHICLE 

 

WHEREAS, the Lake County Forest Preserve District (the “District”) desires to purchase one 

new Marsh Master amphibious track vehicle (the “Equipment”); and 

 

WHEREAS, the Director of Natural Resources and the Purchasing Manager have determined that 

the Equipment is available through a single supplier, Coast Machinery, LLC; and  
 

WHEREAS, the Director of Natural Resources has negotiated a contract to purchase the 

Equipment from Coast Machinery, LLC in the amount of $236,700.00 (the “Contract Price”) in 

substantially the form attached hereto (the “Contract”); and 

 

WHEREAS, the District’s staff, the Purchasing Manager, the Director of Natural Resources, the 

Operations Committee, and the Finance Committee have reviewed the Contract and recommend 

that the Board of Commissioners (i) finds that Coast Machinery, LLC is the sole source for the 

Equipment and (ii) awards the Contract for the purchase of the Equipment to Coast Machinery, 

LLC in the amount of the Contract Price; and 

 

WHEREAS, the Board of Commissioners hereby finds that (i) Coast Machinery LLC is the sole 

source for the Equipment, (ii) the Equipment is a supply under the control of a monopoly and 

therefore competitive bidding for the Equipment is impossible, as a practical matter, (iii) the 

Contract Price is the price that is most advantageous to the District, and (iv) it is in the best interest 

of the District to purchase the Equipment from Coast Machinery, LLC for the Contract Price 

pursuant to the Contract; and 

 

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the Lake County 

Forest Preserve District, Lake County, Illinois, THAT: 

 

Section 1:  Recitals.  The recitals set forth above are incorporated as a part of this Resolution by 

this reference. 

 

Section 2:  Award of Contract.   A Contract for the Equipment in the amount of the Contract 

Price, in substantially the form attached hereto, is hereby awarded to Coast Machinery, LLC.   

 

Section 3:  Execution of Contract.  The Executive Director of the District is hereby authorized 

and directed to execute the Contract in the amount of the Contract Price. 

 

Section 4:  Payments.  The District Treasurer shall make payments under the Contract only 

pursuant to and in accordance with the Contract’s terms.   

 

 



Section 5:  Effective Date.  This Resolution shall be in full force and effect from and after its 

passage and approval in the manner provided by law. 

 

 

PASSED this   day of  , 2023 

AYES: 

NAYS: 

APPROVED this   day of  , 2023 

 

 

 

   

 Angelo D. Kyle, President 

 Lake County Forest Preserve District 

 

 

ATTEST: 

 

 

  

Julie Gragnani, Secretary 

Lake County Forest Preserve District 

 

 

Exhibit No.   






















