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DATE: February 6, 2023

Agenda Item # /&"3

MEMO TO: Jessica Vealitzek, Chair
Operations Committee

FROM: John E. Nelson
Director of Operations and Infrastructure

RECOMMENDATION: Recommend approval of a Resolution awarding multi-year Contracts for mowing
and landscape maintenance at multiple District sites to:
e Fleck’s Landscaping, for all work at the General Offices, in the Contract Price of $32,814.00;
e Brightview Landscapes LLC, for all work at Fort Sheridan, Fort Sheridan National Cemetery, Fox
River, and Van Patten Woods, in the Contract Price of $359,637.20;
e TGF Enterprises, Inc., for all work at Independence Grove, in the Contract Price of $276,846.00.

STRATEGIC DIRECTIONS SUPPORTED: Public Access & Connections; Organizational
Sustainability

FINANCIAL DATA: The total amount to be awarded for year one (FY2023) is $216,350.00. Funding for
the first year of this work has been approved in the adopted FY2023 Budget in the fotal amount of ‘
$171,250.00, including $157,250.00 in the operating fund for Grounds Maintenance (15524000-705100) and
$14,000.00 in the Fort Sheridan Cemetery Fund (27614000-709000).

While the contract award will be over the budget, the actual amount spent is typically 5-10% below the
contract amount, which is based on 28 mows per year, and the recent average has been 25-27 mows per year.

Future year budget requests (Year Two — FY2024 and Year Three — FY2025) will be based on the contract
amounts for years two and three.

BACKGROUND: Since 2000, as the District has developed and opened more recreational space, some
portion of the mowing and landscape maintenance of District property has been outsourced to private
vendors. This practice has assisted the District in managing resources, including staffing levels and
equipment inventories.

The contracts with those vendors expired at the end of 2022, and were for Fort Sheridan, Fort Sheridan
Cemetery, Fox River, General Offices, Hastings Lake, Heron Creek, Independence Grove, and Van Patten.
Grounds maintenance staff has determined that going forward it will be most efficient and cost effective for
staff to mow at Hastings Lake and Heron Creek, and continue to use contractors at the other sites that have
previously been contracted out. Accordingly, staff solicited competitive bids for those sites.

Five bidders submitted bids, and staff is recommending that contracts for different sites be awarded to the
three different firms with the lowest responsible bids for the various sites. Each contract will have a one-
year term, and then would be renewable at the District’s option for a second year or third year and the bid
prices for the future years. The low bidders and the bid pricing from each bidder are summarized on

Exhibit A attached to the Resolution.

REVIEW BY OTHERS: Chief Operations Officer, Director of Finance, Corporate Counsel.



STATE OF ILLINOIS )
) SS
COUNTY OF LAKE )

BOARD OF COMMISSIONERS
LAKE COUNTY FOREST PRESERVE DISTRICT
RESCHEDULED REGULAR FEBRUARY MEETING
FEBRUARY 21, 2023

MISTER PRESIDENT AND MEMBERS OF THE BOARD OF COMMISSIONERS:
Your OPERATIONS COMMITTEE presents herewith “A Resolution Awarding Contracts
for Mowing and Landscape Maintenance at Multiple District Sites” and requests its approval.

OPERATIONS COMMITTEE:

Date: Z-/ b / 2022 [] Roll Call Vote: Ayes: Nays:
Voice Vote Majority Ayes; Nays: 2




LAKE COUNTY FOREST PRESERVE DISTRICT
LAKE COUNTY, ILLINOIS

A RESOLUTION AWARDING CONTRACTS FOR MOWING AND LANDSCAPE
MAINTENANCE AT MULTIPLE DISTRICT SITES

WHEREAS, the Lake County Forest Preserve District (the “District”) has advertised in The Lake
County News Sun for sealed bids for Mowing and Landscape Maintenance at multiple District
sites (the “Work™); and

WHEREAS, sealed bids were received and opened by the District at its General Offices, 1899
West Winchester Road, Libertyville, Illinois on December 20, 2022, at 2:00 p.m. and such bids
are identified on Exhibit A; and

WHEREAS, the District’s staff, the Purchasing Manager, the Director of Operations and
Infrastructure, and the Operations Committee have reviewed the bids and recommend that the
Board of Commissioners (i) finds that each yellow-highlighted bid on Exhibit A (collectively, the
“Low Bids”) is a lowest responsible bid and (ii) awards a contract (collectively, the “Contracts”)
for the portion of the Work to each of bidder who submitted the Low Bid for such portion of the
Work (collectively the “Low Bidders”) in the amounts of each Low Bidder’s Low Bid
(collectively, the “Contract Prices”) as follows:

(a) to Fleck’s Landscaping, Wheeling, Illinois, a Contract for all Work at the General Offices
in the Contract Price of $32,814.00;

(b) to TGF Enterprises, Inc., Libertyville, Illinois, a Contract for all Work at Independence
Grove Forest Preserve, in the Contract Price of $276,846.00;

(c) to Brightview Landscapes LLC, Blue Bell, Pennsylvania, for all Work at Fort Sheridan,
Fort Sheridan National Cemetery, Fox River, and Van Patten Woods, in the Contract Price of
$359,637.20; and

WHEREAS, .the Contracts have an initial one-year term and provides that the District may
unilaterally extend the term of the Contracts by two additional one-year terms (the “Extensions™);

WHEREAS, the Board of Commissioners hereby finds that each Low Bid is the lowest
responsible bid for each corresponding Location as set forth above;

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the Lake County
Forest Preserve District, Lake County, Illinois, THAT:

Section 1: Recitals. The recitals set forth above are incorporated as part of this Resolution by
this reference.




Section 2: Award of Contracts. The Low Bids in the amounts listed on Exhibit A are hereby
accepted and a Contract for a portion of the Work is hereby awarded to each Low Bidder in a
Contract Price equal to the total of such Low Bidder’s Low Bids.

Section 3: Execution of Contracts; Extensions. The Executive Director of the District is hereby
authorized and directed to (i) execute the Contracts for the Work and (ii) exercise the Extensions
in accordance with the terms of the Contracts, if he or she determines it is in the best interest of
the District to do so.

Section 4: Payments. The District Treasurer shall make payments under the Contracts only
pursuant to and in accordance with the Contracts’ terms.

Section 5: Effective Date. This Resolution shall be in full force and effect from and after its
passage and approval in the manner provided by law.

PASSED this __ day of , 2023
AYES:

NAYS:

APPROVED this  dayof , 2023

Angelo D. Kyle, President
Lake County Forest Preserve District

ATTEST:

Julie Gragnani, Secretary

Exhibit No.
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