
 
 
 
 

 
 

DATE:                            February 28, 2022 

 

MEMO TO:   Jessica Vealitzek, Chair 

 Operations Committee 

 

 Julie Simpson, Chair 

 Finance Committee 

   

FROM: Nan Buckardt 

 Director of Education   

 

RECOMMENDATION:  Recommend approval of an Ordinance approving an interim License Agreement with 

Possibility Place Nursery (PPN) to provide plants and support services for an online annual Native Plant Sale and 

authorize either party, by April 1, 2022, to suspend the Five-Year License Agreement. 

 

STRATEGIC DIRECTION SUPPORTED:  Organizational Sustainability  

 

FINANCIAL DATA: The net revenue from the on-line 2022 Native Plant Sale is anticipated to be approximately 

$7,000.00.  If the parties proceed with the traditional “in person” 2022 Native Plant Sale, revenue is anticipated to be 

approximately $20,000.00. 

 

BACKGROUND: The Lake County Forest Preserve District has worked with PPN as its Native Plant Sale vendor 

since 2008. The District and PPN currently have a five-year license agreement pursuant to which PPN conducts the 

District’s annual Native Plant Sale (the “Five-Year License Agreement”).  PPN provides high quality products for 

Native Plant Sale customers and the Five-Year License Agreement is economically advantageous to the District.   

 

The initial term of the Five-Year License Agreement with PPN expires on December 31, 2022. Because of health 

concerns associated with the on-going COVID-19 pandemic, the District and Possibility Place desire to enter into the 

Interim License Agreement attached to the attached ordinance, which would for 2022 (i) give each party the option to 

suspend the in-person Native Plant Sale to be held under the Five-Year License Agreement (and if neither party 

suspends, the in-person sale would proceed) and (ii) whether or not the in-person sale is suspended, provide for 

Possibility Place to conduct an online Native Plant Sale commencing on March 15, 2022 at 12:01 a.m. and ending on 

October 31, 2022 at 11:59 p.m.  In both 2020 and 2021, the District and Possibility Place entered into similar Interim 

Agreements for the Native Plant Sale (although those agreements did not provide for a possible in-person sale). 

 

The Interim License Agreement requires Possibility Place Nursery to provide for a virtual plant sale, in which (i) 

Possibility Place will provide an online portal to conduct the sale and receive, process, and deliver all plant orders and 

(ii) the District will promote the sale (promotion activities will include promoting the sale on the District website and 

providing social media links to the sale portal).  The District will receive commissions on all sales as follows: 10% on 

the first 200 orders and an additional .5%, cumulative, on each 50 orders thereafter until 13% is reached.  

 

The virtual plant sale still allows the District to achieve the goals of the sale: to provide local native plant stock to the 

public while providing revenue for the District (though at a reduced rate in this situation). In addition, the virtual plant 

sale will minimize any public health risks for plant sale purchasers, vendor staff and District staff and volunteers.     

 

REVIEW BY OTHERS: Chief Operations Officer, Finance Director, Education Manager, Corporate Counsel. 

  



 

STATE OF ILLINOIS ) 

                                 ) SS  

COUNTY OF LAKE ) 

 

 

 
BOARD OF COMMISSIONERS 

LAKE COUNTY FOREST PRESERVE DISTRICT 

REGULAR MARCH MEETING 

MARCH 8, 2022 

 

MISTER PRESIDENT AND MEMBERS OF THE BOARD OF COMMISSIONERS: 

 

Your OPERATIONS COMMITTEE and FINANCE COMMITTEE present herewith “an Ordinance approving an 

interim License Agreement with Possibility Place Nursery for the 2022 Native Plant Sale” and request its approval. 

 

 

 

OPERATIONS COMMITTEE: 

 

Date:                             Roll Call Vote:  Ayes:____ Nays:____  

     Voice Vote Majority Ayes; Nays:____ 

 

 

FINANCE COMMITTEE: 

 

Date:                            Roll Call Vote:  Ayes:____ Nays:____  

    Voice Vote Majority Ayes; Nays:____ 

 

 

 

 

 

 

 

 

  



LAKE COUNTY FOREST PRESERVE DISTRICT 

LAKE COUNTY, ILLINOIS 

 

AN ORDINANCE APPROVING AN INTERIM LICENSE AGREEMENT 

WITH POSSIBILITY PLACE NURSERY FOR THE 2022 NATIVE PLANT SALE 

 

WHEREAS, on May 8, 2018, the Lake County Forest Preserve District (the “District”) and Possibility Place Nursery (the 

“Licensee”) entered into a five-year license agreement, pursuant to which (i) the Licensee sells native plants and provides 

other services related to the District’s annual Native Plant Sale, (ii) the District allows the Licensee to conduct the annual 

Native Plant Sale at the District’s Independence Grove Forest Preserve, and (iii) the Company shares its gross receipts from 

the Native Plant Sale with the District (the “Five-Year Agreement”); and 
 

WHEREAS, the Five-Year Agreement has a term commencing on May 8, 2018, and ending on December 31, 2022, unless 

sooner terminated or extended as provided in the Five-Year Agreement (the "Five-Year Term"); and  
 

WHEREAS, because of health concerns associated with the ongoing COVID-19 pandemic, the District and Licensee desire 

to enter into an interim license agreement, in substantially the form attached hereto (the “Interim License Agreement”), 

pursuant to which they would agree that (i) each party may suspend the in-person Native Plant Sale to be held in 2022 under 

the Five-Year Agreement (the “2022 In-Person Native Plant Sale”), and if neither party suspends, the 2022 In-Person Native 

Plant Sale would proceed and (ii) whether or not the 2022 In-Person Native Plant Sale is suspended, Licensee will conduct 

an online Native Plant Sale commencing on March 15, 2022 at 12:01 a.m. and ending on October 31, 2022 at 11:59 p.m. (the 

“2022 Online Native Plant Sale”); and (iii) Licensee would share revenue from the 2022 Online Native Plant Sale with the 

District; and  
 

NOW, THEREFORE, BE IT ORDAINED by the Board of Commissioners of the Lake County Forest Preserve District, 

Lake County, Illinois THAT: 
 

Section 1.  Recitals.  The recitals set forth above are incorporated as part of this Ordinance by this reference. 
 

Section 2.  Approval of Interim License Agreement; Delegation of Authority to Executive Director.   The Interim 

License Agreement with Possibility Place Nursery, in substantially the form attached hereto, is hereby approved.  The 

Executive Director is hereby authorized to (i) determine whether a 2022 In-Person Native Plant Sale is appropriate in light 

of then-existing public health conditions and whether to deliver, on or prior to April 1, 2022, the Suspension Notice provided 

for in the Interim Agreement, based on such public health conditions and (ii) if neither party to the Interim License Agreement 

sends a Suspension Notice, and if he determines it is appropriate to do so in light of public health concerns, approve an 

amendment to the Five-Year Agreement that (a) changes the location of the In-Person Native Plant Sale to a venue that 

allows greater social distancing or (b) otherwise addresses public health concerns.   
 

Section 3.  Effective Date.  This Ordinance shall be in full force and effect from and after its passage and approval in the 

manner provided by law. 
 

    PASSED this _______ day of ____________, 2022 

    AYES: 

    NAYS: 

    APPROVED this __________day of  _____________, 2022 
 

         ______________________________ 

        Angelo D. Kyle, President 

        Lake County Forest Preserve District 

 

ATTEST: 
 

___________________________ 

Julie Gragnani, Secretary 

Lake County Forest Preserve District 

 

Exhibit No. _______ 
















