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DATE: June 28, 2021
TO: Jessica Vealitzek, Chair
Operations Committee
Julie Simpson, Chair
Finance Committee
FROM: Alex Ty Kovach

Executive Director

RECOMMENDATION: Recommend approval of a Resolution approving a change order to the
contract with Dreamworks Graphic Communications to add the printing and distribution of eight
additional issues (spring 2022 issue through winter 2023 issue) of the Horizons quarterly newsletter
in the amount of $140,893.84.

STRATEGIC DIRECTIONS SUPPORTED: Organizational Sustainability; Communications,
Education and Outreach; Public Access and Connections.

FINANCIAL DATA: Funding for the eight additional issues would be included in the upcoming
2022 Annual Budget (four issues) and the 2023 Annual Budget (four issues).

BACKGROUND: The current contract for printing and distribution of Horizons is with
Dreamworks Graphic Communications, LLC (Dreamworks) and was approved by the Board of
Commissioners on November 12, 2019. That contract ends, following completion of the winter
2021 issue in December 2021. District staff has been very pleased with the excellent print quality of
Dreamworks’ product as well as the exceptional customer service they have provided. Dreamworks
has agreed to hold the current contract pricing and terms for postal mail prep and addressing, and
for multiples prep and delivery. Dreamworks has proposed an increase of 3.4% for printing and
pre-press to adjust for the increased cost of paper. Current market conditions for the cost of paper
have increased approximately 6.3% since the start of the original Contract in 2019. Staff believes
that Dreamworks’ 3.4% adjustment for paper is reasonable.

Staff recommends approval of a change order approving an extension of the current contract by
eight additional issues, with a 3.4% adjustment for paper only.

As the District’s lead print communications tool, Horizons focuses on educating Lake County
residents about the District’s commitment to open space preservation, trails, wildlife habitat, nature
and history education, strategic plan goals, fundraising efforts, and responsible use of referenda
funds. Engaging editorial along with high-impact, full-color photography and design creates a
tangible presence,and leaves the public with a positive perception of the Lake County Forest
Preserve District.

Horizons is regularly used as an introduction and leave-behind piece for constituents and potential
donors. It also serves as a catalyst and engagement piece for giving initiatives of the Preservation
Foundation of the Lake County Forest Preserves (Foundation). Each issue includes news about the
Foundation and a gift envelope.



Mailed to roughly 32,000 subscribers each quarter, Horizons reaches the single largest audience of
District supporters. By request, another 6,000 copies are distributed each quarter to medical
facilities, retail outlets, businesses, real estate agents, municipalities, park districts, libraries, hotels,
restaurants, Visit Lake County, various Chambers of Commerce, and District facilities.

Horizons content drives readers to the District’s website, e-newsletters, and social media outlets
such as Facebook, Twitter, Instagram, and Flickr where they can find additional resources and
become further engaged with the District’s mission. It also helps promote the sale of permits and
education programs and events, gift cards, summer camps, the new Beer Garden at Independence
Grove, summer concerts and marina rentals, Fox River boat slips, and Dunn Museum exhibits and
events. Feature articles cover a variety of reader-requested topics on nature and wildlife, preserve
and facility amenities, and the history of Lake County.

REVIEW BY OTHERS: Chief Operations Officer, Director of Finance, Public Affairs Manager,
Purchasing Manager, and Corporate Counsel.



STATE OF ILLINOIS)
) SS
COUNTY OF LAKE )

BOARD OF COMMISSIONERS
LAKE COUNTY FOREST PRESERVE DISTRICT
REGULAR JULY MEETING
JULY 14, 2021

MISTER PRESIDENT AND MEMBERS OF THE BOARD OF COMMISSIONERS:
Your OPERATIONS COMMITTEE and FINANCE COMMITTEE present herewith “A

Resolution approving a change order to a contract for printing and distribution of the Horizons
quarterly newsletter” and request its approval.

OPERATIONS COMMITTEE:

Date: [ ] Roll Call Vote: Ayes:___Nays:

[_IVoice Vote Majority Ayes; Nays:_

FINANCE COMMITTEE:

Date: [ I Roll Call Vote: Ayes:___Nays:

[_]Voice Vote Majority Ayes; Nays:__



LAKE COUNTY FOREST PRESERVE DISTRICT
LAKE COUNTY, ILLINOIS

A RESOLUTION APPROVING A CHANGE ORDER TO A CONTRACT FOR PRINTING
AND DISTRIBUTION OF THE HORIZONS QUARTERLY NEWSLETTER

WHEREAS, on November 12, 2019, the Lake County Forest Preserve District (the “District”) approved
a contract with Dreamworks Graphic Communications, LLC (“Dreamworks”), for the printing and
distribution of eight issues of the District’s quarterly Horizons newsletter (the “Contract’) for a total cost
of $136,253.82; and

WHEREAS, it is in the District’s best interest to approve a change order to the Contract, pursuant to
which vendor would agree to print and distribute eight additional issues of the quarterly Horizon
newsletter for a total cost of $140,893.84 (the “Change Order”); and

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the Lake County Forest
Preserve District, Lake County, Illinois, THAT:

Section 1: Recitals. The recitals set forth above are incorporated as part of this Resolution by this
reference.

Section 2: Approval of Change Order. The Change Order, in substantially the form attached hereto, is
hereby approved. The Executive Director is hereby authorized to execute the Change Order, in
substantially the form attached hereto. The Change Order is (i) germane to the original Contract as
signed and (ii) is in the best interest of the District.

Section 3: Placement in _Contract File. This Resolution and the executed Change Order shall be
preserved in the permanent District file for the Contract. This Resolution shall constitute the written
determination required by Section 33E-9 of the Illinois Criminal Code, 720 ILCS 5/33E-9.

Section 4: Payments. The Treasurer shall make payments under the Contract only pursuant to and in
accordance with the Contract terms.

Section 5: Effective Date. This Resolution shall be in full force and effect from and after its passage and
approval in the manner provided by law.

PASSED this day of , 2021.
AYES:

NAYS:

APPROVED this day of , 2021.

Angelo D. Kyle, President
Lake County Forest Preserve District

ATTEST:

Julie Gragnani, Secretary
Lake County Forest Preserve District
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The parties have executed this Change Order No. 1 to the Contract as of the day and year first
above written.

Lake County Forest Preserve District

Attest:
By: By:
Alex Ty Kovach Julie Gragnani
Executive Director Board Secretary

Dreamworks Graphic Communications, LLC,

/é@’z Z Attest:
By: 7 By:
Name: /f (CHARD (1o VRCCHI Name:

(printed) (printed)
Title: ___ 3ALLS Title:

4846-7069-9247 v1





