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Preservation, Restoration, Education and Recreation

DATE: August 27, 2018

MEMO TO: Craig Taylor, Chair Agenda Item# 3 A
Operations Committee

FROM: Steve Neaman
Director of Finance

RECOMMENDATION: Recommend approval of a Resolution awarding a contract for
the purchase of Accounts Payable and Other Financial Software and related services to
Tyler Technologies, Dallas, Texas, in the Contract Price of $83,100.00.

STRATEGIC DIRECTION SUPPORTED: Organizational Sustainability

FINANCIAL DATA: The software was approved as part of the FY2019 budget
in the amount of $96,100.00 and will be charged to account 91124100-805200
($80,300) and account 22104100-805200 ($2,800).

BACKGROUND: This request is for the purchase of additional software modules for our
Munis accounting software system. The new software will improve the accounts payable
process, monthly reconciliation process and annual audit. It will also make financial and
purchasing documents more accessible by storing them electronically and attaching them to the
proper accounting records within the Munis software system. The system will also establish an
electronic workflow system for the accounts payable invoice approval process.

Currently the accounts payable approval process is done manually, mostly through the use of
paper invoices. This can often waste paper and slow down the turnaround time to pay vendors.
Approval requests sent out to the various departments can get lost or misplaced which slows the
process down further. Then all that paper needs to be stored in filing cabinets and later manually
retrieved if there is a question or if needed for the audit. Vendors who are paid by electronic
funds transfers (EFT’s) have to be sent an email by the payables clerk detailing what invoices
and dollar amounts are being paid. The emails are hand typed, as no data is electronically
produced to drop into the email.

With this new system, invoices will be electronically scanned into the software creating an
electronic record and image of the invoice. This will then be placed in an automatic approval
system and sent off to the appropriate personnel for approval. A record of the approval process
will be accessible to find out who might be holding up the process if an invoice is getting old.
Once approved and processed the image of the invoice will be attached to the Munis records in
the general ledger and will be accessible to all users. When vendors are paid by EFT, an email
will be automatically generated from the software with all of the detailed payment information.



Purchasing documents and contracts will also be stored in the system, making them
electronically available to all users of the system. Duplicate photo copies of invoices or contracts
will no longer be needed. Retrieval of documents for reconciling accounts, answering questions
and for the auditors will be much quicker for all those involved. Paper storage can be reduced
dramatically and storage areas for boxes of Accounts Payable records can be repurposed. The
additional software will make the process much less time consuming and increase accountability.

REVIEW BY OTHERS: Chief Operations Officer, Corporate Counsel




STATE OF ILLINOIS )
) ss
COUNTY OF LAKE )

BOARD OF COMMISSIONERS
LAKE COUNTY FOREST PRESERVE DISTRICT
REGULAR SEPTEMBER MEETING
SEPTEMBER 11,2018

MADAM PRESIDENT AND MEMBERS OF THE BOARD OF COMMISSIONERS:
Your OPERATIONS COMMITTEE presents herewith “A Resolution awarding a Contract to Tyler

Technologies for Accounts Payable and Other Financial Software and related Services” and requests
its approval.

OPERATIONS COMMITTEE:

Date: 5/0'2’7]//3-’ [] Roll Call Vote: Ayes:_ Nays:

Voice Vote Majority Ayes; Nays: 0




LAKE COUNTY FOREST PRESERVE DISTRICT
LAKE COUNTY, ILLINOIS

A RESOLUTION AWARDING A CONTRACT TO TYLER TECHNOLOGIES FOR
ACCOUNTS PAYABLE AND OTHER FINANCIAL SOFTWARE AND RELATED SERVICES

WHEREAS, the Lake County Forest Preserve District (the "District") desires to purchase accounts
payable and other financial software and related services, including support and licensing for the
software on a renewable annual basis, to upgrade the District’s accounting system (collectively, the
"Services"); and

WHEREAS, the Director of Finance and the Purchasing Manager have determined that the Services
require personal confidence; and -

WHEREAS, the Purchasing Manager has solicited a proposal for the Services from Tyler
Technologies; and

WHEREAS, the District's staff, the Purchasing Manager, the Director of Finance and the
Operations Committee have reviewed the proposal and recommend that the Board of
Commissioners (i) find that the proposal submitted by Tyler Technologies is the proposal that is
most advantageous to the District; and (ii) award a contract for the Services to Tyler Technologies
(the "Contract") in the amount of $83,100.00 (the "Contract Price"); and

WHEREAS, the Board of Commissioners hereby finds that the proposal for the Services submitted
by Tyler Technologies is the proposal that is most advantageous to the District;

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the Lake County
Forest Preserve District, Lake County, Illinois, THAT:

Section 1: Recitals. The recitals set forth above are incorporated as part of this Resolution by this
reference.

Section 2: Award of Contract. The Contract in the amount of the Contract Price, in substantially
the form attached hereto, is hereby awarded to Tyler Technologies.

Section 3: Execution of Contract. The Executive Director of the District is hereby authorized and
directed to execute the Contract, in substantially the form attached hereto, with Tyler Technologies
in the total amount of the Contract Price.

Section 4: Payments. The Treasurer shall make payments under the Contract only pursuant to and in
accordance with the Contract terms.




Section 5: Effective Date. This Resolution shall be in full force and effect from and after its passage
and approval in the manner provided by law.

PASSED this  dayof , 2018.
AYES: '

NAYS:

APPROVED this  dayof , 2018.

Ann B. Maine, President
Lake County Forest Preserve District

ATTEST:

Julie Gragnani, Board Secretary
Lake County Forest Preserve District

Exhibit No.
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