
 

 

DATE: February 8, 2018 

 

MEMO TO: S. Michael Rummel, Chair  
Finance Committee 

 

FROM: Alex Ty Kovach 

 Executive Director 

 

RECOMMENDATION:  Recommend approval of a Resolution approving the Fiscal Year 2018/2019 

10-Year Capital Improvement Plan (CIP).  

 

STRATEGIC DIRECTIONS SUPPORTED:   Public Access and Connections; Conservation; 

Leadership 
 

FINANCIAL DATA:   As noted in Background (below) and on attached spreadsheet. 
 

BACKGROUND:  As part of the annual budget process, staff requested that the Operations and 

Planning  Committees informally review and provide comments on the 10-year CIP and the list of 

potential unfunded capital improvement projects.  The CIP will then be presented to the Finance 

Committee which will determine whether to recommend to the full Board of Commissioners that it 

approve the CIP.  Under the District’s budget process, the updated 10-year CIP is approved by the 

Board prior to approving the District’s overall budget. 

 

The staff-recommended adjustments to the CIP fall into two categories: 1) adjustments to existing 

funded projects on the CIP, and 2) new projects recommended to be funded or added to the CIP. 

 

Adjustments to the existing funded projects on the CIP: 

 

1) Millennium Trail – Route 45 Tunnel and Trail – $1,350,000. In an effort to take advantage of the 

2019 federal transportation funding cycle, additional funding is needed to complete the federal 

application process, Phase II engineering and the local share of the construction. The project 

includes the construction of a Route 45 underpass for the Millennium Trail and a 0.25 trail 

extension that will safely connect Raven Glen and Ethel’s Woods Forest Preserves.  

 

2) Millennium Trail – Rollins Road Crossing - $229,336. The District received federal funding 

assistance for this project through the Illinois Transportation Enhancement Program (ITEP) 

administered by IDOT. As part of IDOT’s project closeout procedures, a more accurate cost 

estimate has been developed identifying the final local share requirement and additional funding 

is needed to fulfill the District’s obligation. The District has received final billing for the 

Millennium Trail – Grand Avenue Crossing and the Wilson Road Crossing projects and the 

project budget for those projects combined can be reduced a total of $321,771. It is 

recommended that a portion of the savings from those two projects be transferred to the Rollins 

Road project to cover the additional funding needed. 
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Projects recommended to be funded or added to the CIP: 

 

1) District-wide Accessibility Improvements - $50,000/Year.  To improve accessibility to the 

District’s facilities, programs and communications for people of all ages and abilities, the 

District will be working with a consultant in 2018 to identify accessibility deficiencies and to 

develop a long range plan for improvement. It is recommended that the District set side annual 

funding for these improvements. Minimal impacts to the annual operating costs.  

 

2) Hastings Lake – Trail Connection.  The District and the Village of Lindenhurst have received 

numerous requests over the last several years to construct a small section of trail (370 lineal 

feet) connecting a portion of the Village to the District’s existing trails at Hastings Lake. The 

District and the Village are currently working on an IGA that will identify the general terms of 

the trail connection including the commitment of staff time to plan, permit and construct the trail. 

It is recommended that this project be added to the CIP because staff resources will be applied to 

this project. Minimal impacts to the annual operating costs.  

 

3) Oriole Grove – Master Plan. In December 2017, the District Board approved a land exchange 

with the State of Illinois that transferred all of the States interest in Oriole Grove and Prairie 

Wolf Forest Preserves to the District in exchange for the State acquiring full ownership of Black 

Crown Forest Preserve. With full ownership of Oriole Grove, staff resources are needed to 

coordinate with Lake Bluff Openlands Association and Lake Forest Openlands Association, 

prepare a Master Plan for the Preserve and to fund raise for any potential improvements and 

operational costs. Minimal impacts to the annual operating costs. 

 

4) Lakewood – Maintenance Building Replacement - $2,525,000. As part of the Master Plan 

process for Lakewood, preliminary cost estimates have been developed regarding upgrades to the 

existing buildings currently occupied by grounds maintenance staff verses the construction of a 

new building. Because of the code compliance costs required to improve the existing buildings, it 

is recommended that a new energy efficient building be constructed that is consistent with the 

District’s overall efforts to rightsize infrastructure District-wide and reduce the long term 

operating costs. It is anticipated that this new maintenance building design will be a strong 

candidate for funding assistance through the Illinois Clean Energy Net Zero Energy Building 

Program for projects that receive a net zero energy performance, or better, over the course of a 

year. Consequently, it is recommended that the CIP funding associated with the Kilowatt Hour 

Reduction project and a portion of the Special Projects Fund balance be transferred to this project 

as a new CIP initiative. A reduction in the annual operating costs is anticipated.    

 

5) Lakewood – Smooth Green Snake Reintroduction - $30,000.  Over the past decade, the District 

has purchased and restored a significant amount of land containing suitable green snake habitat 

at Lakewood Forest Preserve. Funding is needed for this three-phase project to recover the 

smooth green snake at Lakewood. The project includes monitoring and refinement of the suitable 

habitat, population supplementation and/or reintroduction of the smooth green snakes and long 

term monitoring of captive breed individuals in compliance with the Illinois Department of 

Natural Resources. No impacts to the annual operating costs.    
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6) Southern DPR – Woodland Amphibian Reintroduction - $75,000. In April 2014, following 

reintroduction efforts by the District, woods frogs were found breeding at MacArthur Woods 

for the first time since the mid 1980’s. In 2017, wood frogs were also reintroduced at Edward L. 

Ryerson Conservation Area and Grainger Woods. Funding is needed to continue the 

augmentation of these reintroduced populations and to provide an additional three years of 

monitoring beyond 2018 helping the District conform to IDNR’s 5-year monitoring 

requirement. No impacts to the annual operating costs. 

 

7) Old School – Phase II Habitat Restoration - $189,000. This project will restore oak woodland 

habitat in a 45 acre area located north of the existing loop road. The work will include clearing 

of woody invasive brush and successional tree species followed by seeding in an effort to 

establish a native herbaceous ground cover. This project will support the District’s ongoing 

efforts to enhance oak ecosystem regeneration and restore Northern Flatwood communities and 

will greatly enhance habitat for woodland birds, amphibians, reptiles and small mammals. 

Estimated annual operating cost is $2,000.00. 
 

REVIEW BY OTHERS:  Chief Operations Officer, Director of Finance, Director of Planning and 

Land Preservation, Director of Natural Resources, Director of Operations and Infrastructure, 

Director of Facilities, Corporate Counsel. 
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STATE OF ILLINOIS ) 
 ) SS  
COUNTY OF LAKE ) 
 
 

BOARD OF COMMISSIONERS 
LAKE COUNTY FOREST PRESERVE DISTRICT  

REGULAR FEBRUARY MEETING 
FEBRUARY 13, 2018 

 
MADAM PRESIDENT AND MEMBERS OF THE BOARD OF COMMISSIONERS: 
 
Your FINANCE COMMITTEE presents herewith “A Resolution Approving the Fiscal Year 2018/19 

10-Year Capital Improvement Plan.” 
 
 
 

 

FINANCE COMMITTEE: 

 

Date:      Roll Call Vote:  Ayes:  Nays:   

   Voice Vote Majority Ayes; Nays:   

 



 

 
LAKE COUNTY FOREST PRESERVE DISTRICT 

LAKE COUNTY, ILLINOIS 

 

A RESOLUTION APPROVING THE FISCAL YEAR 2018/2019 

10-YEAR CAPITAL IMPROVEMENT PLAN 

 

WHEREAS, pursuant to the Rules of Order and Operational Procedures of the Lake County Forest Preserve 

District (the "District"), the District's Finance Committee is responsible for recommending budget and 

appropriations ordinances to the District’s Board of Commissioners; and 

 

WHEREAS, the Finance Committee has submitted a list of capital improvement projects to the other 

Standing Committees of the District to be considered; and 

 

WHEREAS, the Finance Committee has reviewed and recommends approval of the prioritized 10-Year 

Capital Improvement Plan attached hereto (the "CIP"), which includes a list of capital improvement projects 

(the "CIP Projects"); and 

 

WHEREAS, the CIP Projects meet the criteria for organizational sustainability, conservation and public 

access and connections; and 

 

WHEREAS, the CIP will provide an important and useful planning guide for the preparation and approval of 

the District's annual budget ordinance; 

 

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the Lake County Forest 

Preserve District, Lake County, Illinois THAT: 

 

Section 1.   Recitals.   The recitals set forth above are incorporated as a part of this Resolution by this reference. 

 

Section 2.   Approval of the CIP.   The CIP is hereby approved in the form attached hereto.  The District's 

Board of Commissioners, Standing Committees, and staff shall use the CIP as a planning guide for the 

preparation and approval of the District's annual budget ordinance. 

 

Section 3.   Effective Date.   This Resolution shall be in full force and effect from and after its passage and 

approval in the manner provided by law. 

 

PASSED this              day of                                    , 2018 

AYES: 

NAYS: 

APPROVED this                 day of                                    , 2018 

 

 

   

ATTEST: Ann B. Maine, President 

 Lake County Forest Preserve District 

 

  

Julie Gragnani, Secretary 

Lake County Forest Preserve District 

 

Exhibit #  



 

 

 




